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Meeting Date: October 24, 2022 Meeting Type: Regular 
 
Item Category: Information/Discussion Only Primary Contact: Dr. Usamah Rodgers 

 
Presenter(s)/Contact(s): Nicholas Johnson, Interim Chief Academic Officer 

 
Item Name: District Improvement Plan 

 
Item Summary: The district team collaborated with campuses and stakeholders in a process 
to refine and strategically define our district goals based on a needs assessment that 
included campus leadership input, team discussion at district level across all departments. 

 
Recommendation: Discussion Only 

 
Policy Reference:  BQ (LOCAL) 

 
Related Board Goal: Goal 1: Future Readiness 

 
Strategic Plan Alignment: Commitment 7: Embrace continuous improvement in pursuit of collective 
excellence. 

 

Currently Budgeted?  Yes No No Budgetary Impact 
 

Fiscal Implications/Funding Source: Title, Local, and ESSER funds  

Does this item require a competitive bid? N/A Method: N/A 

Has the contract/agreement been reviewed by legal? N/A Date: N/A 
 
Completion or Implementation Timeline: 2022-2023 School Year 

Action Required: N/A 

Attachments: District Improvement Plan  


