


ADM 



FUND 01 – GENERAL FUND



FUNDS 02, 04, 07



FY26 Notes

• SOD Planning 

• Transportation costs are unknown at this time due to the business changing hands leaving our contract 

unsettled at this time.  No savings was included in this budget at this time.

• Projected fund balance is on track with our original SOD plan submitted to the state earlier in the 2025.

• The Good News:

• The KWEA contract is settled, which is a major portion of  the budget, so those changes are included in these 

numbers already.

• Hold Harmless on Compensatory Revenue for FY26, helping reduce the loss in projected revenues.

• We’re continuing each day to look for ways to cut costs and anticipate that to be reflected in a revised budget for 

FY26 mid winter when our SOD plan will be due again.
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