
Consider approval of Education Service Center, Region 20 contract
May 13, 2024

1. Background:

Board Policy CH (Legal)(Local) determines procurement methods and dollar thresholds.
The district has received two grants (Strong Foundations Planning Grant and HQIM
Immediate Implementation Grant). As part of the grant, the district will contract with
Region 20 to provide support and staff development.

Region 20 will be supporting the implementation of the new math curriculum (24-25) and
the new reading curriculum (25-26).

2. Process:

The Education Service Center has prepared the contract for these grants. The executed
contracts must be sent to the Texas Education Agency by May 17th, so we are asking for
approval for Superintendent Chohlis to be able to execute the contracts once we receive
the contract from Region 20 early next week.

3. Fiscal Impact:

$349,360 grant funded

4. Recommendation:

Approval for Superintendent Chohlis to execute the contract with the Education Service
Center, Region 20 in the amount of $349,360.

5. Action Required:

Action required

6. Contact Person:
Pam Bendele
Amy Graeber



Strong Foundations Implementation Contract- Uvalde ISD

Due Dates Dates Rational Activity Type Method Attendees Time Investment ESC Region 20 Lead

Spring/Summer 2024- Implementation Pre-Work

Due: 4/12/24
To gauge LEA's 
current HQIM 

implementation
Readiness Inventory Deliverable NA Leaders Varies

NA

Various Options- 
See Slide 3 Required Strong Start Implementation Leader Trainings Trainings Virtual Leaders 3 hrs

TEA

Various Options- 
See Slide 4

Optional review of 
HQIM products. Strong Start Product Sessions (Amplify, Eureka or Carnegie) Training Virtual Leaders 1.5 hrs

TEA

Due: ASAP
Provides TEA and AP 

with a list of 
participants.

LEA Contact Form Deliverable NA All Participating leaders, 
coaches and teachers. Varies

NA

Fall 2024- Implementation- Leadership Trainings and Deliverables

Due: 7/31/24 TEA Training and 
Deliverable HQIM Implementation Goals and Progress Monitoring Plan Deliverable TBD Leaders and Region 20 TBD Ariscela Ossorio

Due: 8/30/24 TEA Training and 
Deliverable Action Plan 1: Creating the Conditions for Success Deliverable TBD Leaders and Region 20 TBD Ariscela Ossorio

Due: 9/30/24 TEA Training and 
Deliverable Action Plan 2: Leading Internalization and PLCs Deliverable TBD Leaders and Region 20 TBD Ariscela Ossorio

Due: 10/31/24 TEA Training and 
Deliverable

Action Plan 3: Establishing Observation and Feedback 
Practices Deliverable TBD Leaders and Region 20 TBD Ariscela Ossorio

Due: 11/15/24 Observations to 
Track Progress Learning Walk #1 Observations F2F Leaders and 

Implementation Adviosor 1 day Ariscela Ossorio

Due: 11/29/24 TEA Training and 
Deliverable Action Plan 4: Aligning Assessment Strategy Deliverable TBD Leaders and Region 20 TBD Ariscela Ossorio

Due: 2/14/25 Observations to 
Track Progress Learning Walk #2 Obsrvations F2F Leaders and 

Implementation Adviosor 1 day Ariscela Ossorio

Fall 2024- Implementation- LEA Coaches & ESC Product Advisor Product Advisors

August August PD Days?
Suggested 8/7

Professional 
Development and 

Coaching
Professional Learning #1 Training F2F Coaches and Product 

Advisor 1 hour

Uvalde Flores 3-5( Eureka 1)-
Kimberly Galloway

Morales JH 6-8 (Carnegie 1)-Krislyn 
Willmon

Batesville PK-8 (1 both)- Ashley 
Armer

Uvalde Dual Language Academy PK-
5 (1 Eureka)-Mike Torres

Uvalde High School 9-12 (1 
Carnegie) Sylvia Dunn

Dalton PK-2 (1 Eureka)-Monice 
Kretzschmer

August August PD Days?
Suggested 8/14

Professional 
Development and 

Coaching
Professional Learning #2 Training F2F Coaches and Product 

Advisor 1 hour

August 8/28
Professional 

Development and 
Coaching

Planning Learning Walks Training F2F Coaches and Product 
Advisor 1 day

September 9/11
Professional 

Development and 
Coaching

Professional Learning #3 Training F2F Coaches and Product 
Advisor 1 hour

September 9/18 Implementation 
Support During PLCs Flexible Supports- PLC #1 PLC F2F Coaches and Product 

Advisor 1 hour

https://tea.co1.qualtrics.com/jfe/form/SV_4OvJP3ODOltGol0
https://docs.google.com/spreadsheets/d/1v2m7D5B4Dtx_qe4LWSV81VN2s2I7KNQdCAZCksLHWK4/edit?usp=sharing
https://app.smartsheet.com/b/form/f909007133dc4bfd903253b7942e8567
https://docs.google.com/document/d/1at3Mnsw5WK6mF49id_j21vxT0doylbiWwVoRR3ASJno/view
https://docs.google.com/document/d/1uY77-ZD6uVnYbuKbRhrqHdAWDY1HjRw7gg5d9AQqiuk/view
https://docs.google.com/document/d/1gZswOqhoahgu6j75m9_spHeA8s1BKyBvay0FxlSk_AQ/view
https://docs.google.com/document/d/1dfcp4oPGTBb7qy8XsuPkgL2Ko30iz5KBoOLJmUScsik/view
https://docs.google.com/document/d/1frIb4DkrL9stxW7pyjtVY-8321GaQ-0_WDotOfHgrMA/view


September 9/25 Implementation 
Support During PLCs Flexible Supports- PLC #2 PLC F2F Coaches and Product 

Advisor 1 hour

Uvalde Flores 3-5( Eureka 1)-
Kimberly Galloway

Morales JH 6-8 (Carnegie 1)-Krislyn 
Willmon

Batesville PK-8 (1 both)- Ashley 
Armer

Uvalde Dual Language Academy PK-
5 (1 Eureka)-Mike Torres

Uvalde High School 9-12 (1 
Carnegie) Sylvia Dunn

Dalton PK-2 (1 Eureka)-Monice 
Kretzschmer

Due: 10/18/24 10/2
Professional 

Development and 
Coaching

Learning Walks #1 Observations F2F Coaches and Product 
Advisor 1 day

October 10/16
Professional 

Development and 
Coaching

Professional Learning #4 Training F2F Coaches and Product 
Advisor 1 hour

October 10/30 Implementation 
Support During PLCs Flexible Supports- PLC #3 PLC F2F Coaches and Product 

Advisor 1 hour

November 11/6 Implementation 
Support During PLCs Flexible Supports- PLC #4 PLC F2F Coaches and Product 

Advisor 1 hour

November 11/13 Implementation 
Support During PLCs Flexible Supports- PLC #5 PLC F2F Coaches and Product 

Advisor 1 hour

December 12/4
Professional 

Development and 
Coaching

Professional Learning #5 Training F2F Coaches and Product 
Advisor 1 hour

Due: 1/10/25 12/11 Observations to 
Track Progress Learning Walks #2 Observations F2F Coaches and Product 

Advisor 1day

Due: 1/28/25 1/15 Observations to 
Track Progress Learning Walks: #3 Observations F2F Coaches and Product 

Advisor 1 day

January 1/29 Implementation 
Support During PLCs Flexible Supports- PLC #6 PLC F2F Coaches and Product 

Advisor 1 hour

February 2/5
Professional 

Development and 
Coaching

Professional Learning #6 Training F2F Coaches and Product 
Advisor 1 day

February 2/12 Implementation 
Support During PLCs Flexible Supports- PLC #7 PLC F2F Coaches and Product 

Advisor 1 hour

February 2/19 Implementation 
Support During PLCs Flexible Supports- PLC #8 PLC F2F Coaches and Product 

Advisor 1 hour

February 2/26 Implementation 
Support During PLCs Flexible Supports- PLC #9 PLC F2F Coaches and Product 

Advisor 1 hour

March 3/26 Implementation 
Support During PLCs Flexible Supports- PLC #10 PLC F2F Coaches and Product 

Advisor 1 hour

Due: 5/30/25 4/2 Observations to 
Track Progress Learning Walks: #4 Observations F2F Coaches and Product 

Advisor 1 day

May 5/7 Implementation 
Support During PLCs Flexible Supports- PLC (LAST Meeting) PLC F2F Coaches and Product 

Advisor 1 hour

Fall 2024- Implementation- LEA Teachers & ESC Product Advisor

August August PD Days
Professional 

Development During 
PLCs

Professional Learning Professional 
Learning F2F Teachers and Product 

Advisors 1 hour

Uvalde Flores 3-5( Eureka 1)-
Kimberly Galloway

Morales JH 6-8 (Carnegie 1)-Krislyn 
Willmon

Batesville PK-8 (1 both)- Ashley 
Armer

Uvalde Dual Language Academy PK-
5 (1 Eureka)-Mike Torres

Uvalde High School 9-12 (1 
Carnegie) Sylvia Dunn

Dalton PK-2 (1 Eureka)-Monice 
Kretzschmer

August August PD Days
Professional 

Development During 
PLCs

Professional Learning Professional 
Learning F2F Teachers and Product 

Advisors 1 hour

September 9/11
Professional 

Development During 
PLCs

Professional Learning Professional 
Learning F2F Teachers and Product 

Advisors 1 hour



September 9/18 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

Uvalde Flores 3-5( Eureka 1)-
Kimberly Galloway

Morales JH 6-8 (Carnegie 1)-Krislyn 
Willmon

Batesville PK-8 (1 both)- Ashley 
Armer

Uvalde Dual Language Academy PK-
5 (1 Eureka)-Mike Torres

Uvalde High School 9-12 (1 
Carnegie) Sylvia Dunn

Dalton PK-2 (1 Eureka)-Monice 
Kretzschmer

October 9/25 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

October 10/16
Professional 

Development During 
PLCs

Professional Learning Professional 
Learning F2F Teachers and Product 

Advisors 1 hour

October 10/30 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

November 11/6 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

November 11/13 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

January 1/29 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

February 2/5
Professional 

Development During 
PLCs

Professional Learning Professional 
Learning F2F Teachers and Product 

Advisors 1 hour

February 2/19 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

February 2/26 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

March 3/26 Implementation 
Support During PLCs Flexible Supports- PLC PLC F2F Teachers and Product 

Advisors 1 hour

May May 7 Implementation 
Support During PLCs Flexible Supports- PLC (Last Meeting) PLC F2F Teachers and Product 

Advisors 1 hour

Total: $349,360



List of Services for all K-5 Campuses

SF Implementation Grant- Leadership Support
Goals & Progress Monitoring
Action Plans 1-4
2 Learning Walks 

UVALDE CISD: 
SFI CONTRACT

ESC Region 20
1314 Hines
San Antonio, TX 78208

Uvalde CISD
1000 North Getty Street
Uvalde TX, 78801

Uvalde CISD
POC: Amy Graeber

Bill to:

Date: 04/19/2024
Paid on: 
Status: 

Invoice details:

Amount

Total:

Additional Notes:

Customization and Support Options: RBIS Training, Quarterly
Networking Events, Weekly PLC Supports Available, SF Dashboard
and Progress Monitoring. Product Advisors will be assigned for
both math and RLA. 

SF Implementation Grant- LEA Coaches Supports
Professional Development with Certified Product Advisor
Quarterly Learning Walks
PLC Guidance and Support (6 minimum)

SF Implementation Grant- Teacher Supports
Professional Development with Certified Product Advisor
Feedback and Debrief Coaching Sessions
PLC Support utilizing OER Curriculum

(1)

$153,920



List of Services for all 6-12 Campuses

SF Implementation Grant- Leadership Support
Goals & Progress Monitoring
Action Plans 1-4
2 Learning Walks 

CHARLOTTE ISD:
SFI RLA CONTRACT

ESC Region 20
1314 Hines
San Antonio, TX 78208

Uvalde CISD
POC: Amy Graeber

Bill to:

Date: 04/19/2024
Paid on: 
Status: 

Invoice details:

Amount

$115,440Total:

Additional Notes:

Customization and Support Options: RBIS Training, Quarterly
Networking Events, Weekly PLC Supports Available, SF Dashboard
and Progress Monitoring. Product Advisors will be assigned for
both math and RLA. 

SF Implementation Grant- LEA Coaches Supports
Professional Development with Certified Product Advisor
Quarterly Learning Walks
PLC Guidance and Support (6 minimum)

SF Implementation Grant- Teacher Supports
Professional Development with Certified Product Advisor
Feedback and Debrief Coaching Sessions
PLC Support utilizing OER Curriculum

(1)

Uvalde CISD
1000 North Getty Street
Uvalde TX, 78801



List of Services

UVALDE ISD: SFP
RLA CONTRACT

ESC Region 20
1314 Hines
San Antonio, TX 78208

Uvalde CISD
Amy Graeber
agraeber5212@uvaldecisd.net

Uvalde ISD

Bill to:

Service Dates: 01/01/2025- 08/31/2025
Paid on: 
Status: 

Invoice details:

SF Planning Grant- Phase 1 to be completed by August, 2025
LEA Onboarding
SFP Kick-Off 
RBIS Training for Math & RLA

Amount

$80,000Total:

Additional Notes:

Thank you so much for choosing Region 20! 

Framework Development
Prepare for Implementation

Implementation Plan
RBIS
Prepare for implementation

(1)

Total for all services: $349,360
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