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The Superintendent’s Campus Connection Committee listens to 
anonymous concerns from faculty across all GCCISD campuses 
which are collected and synthesized by each campus’ faculty 
representative. 

Our committee is responsible for brainstorming, voting on, and 
spending allocated funds for campus and district community 
improvements each fiscal year.

Campus Connection Committee Purpose



  Historic Committee Projects
In the past, the committee has allocated their funding for the 
following projects:

● 2024-25: Smart Hall Pass programs
● 2023-24: District Tailgate at the Baytown Nature Center
● 2022-23: Teacher gift boxes at 2023 Convocation

In 2018-19: Classroom window covers for school safety was 
addressed through the committee as well. 



Teacher Concerns & Committee 
   Focus for the 2025-2026 School Year

This year, our committee’s main concerns included:

● General campus safety
● Student behavior 
● Teacher retention



2025-26 Fund Allocation Vote 
Our target this year was to vote on allocating $50,000 of committee-specific 
funds. Three main ideas emerged from the poll:

● Lack of uniform door lock installation on older GCCISD campuses
● Student-led Safety Coalition incentives and field trips
● Retiring teacher attendance incentives

Campus and classroom egress is always a top priority, and the committee 
decided that increasing door security was paramount in maintaining staff 
and student safety during the school day.



Current Lock Variations 

Classroom Lever lock set        Mortise Lever Lock



Project Cost - Elementary Campuses



   Project Cost - Secondary Campuses



The Future of the SCC Committee

● Maintain Current Selection Process
● Group Discussions
● Financial Commitments 
● One Voice, Multiple Solutions


