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Purpose

1

Provide the MISD Board of Trustees an update 
on Constraint Progress Measure #3

Constraint #3: 
Allow any school to be rated as an F (Based on TEA A-F Ratings)     

for more than one year without making progress on their       
numeric overall score



Background

2

2023 State Accountability Ratings still not released: The issuance of 
2023 A–F ratings under the final 2023 rule is pending and subject to 
change based on judicial rulings or decisions from the legislature.

2024 State Accountability Ratings blocked: August 13, 2024 - Travis 
County Judge issued a restraining order blocking TEA from releasing 
ratings.  



STAAR Interim Assessments 
Utilized to monitor progress on overall numeric score 

for each campus from Fall 2023 to Fall 2024 
• Align to the Texas Essential Knowledge and Skills (TEKS)
• Help educators monitor student progress 
• Predict student performance on the spring STAAR.   
• Provide data from which an overall numeric score can be calculated. 
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Elementary
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CPM #3 Determination for MISD 
Elementary Schools 
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When comparing campus performance on last year’s fall 2023 STAAR 
Interim Assessment with this year’s fall 2024 Interim Assessment 
performance - 

All MISD elementary schools made progress.

  Range: 8 percentage points to 28 percentage points.



Secondary
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CPM #3 Determination for MISD 
Secondary Schools 

7

When comparing campus performance on last year’s fall 2023 STAAR 
Interim Assessment with this year’s fall 2024 Interim Assessment 
performance - 

4 of 5 MISD secondary schools made progress.
  Range: 12 percentage points to 23 percentage points

1 MISD secondary school remained constant.
No change in overall numeric score
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STAY THE COURSE
Two-Pronged Approach

Systemwide Alignment

Tailored Campus Support  
9



Systemwide Alignment
In Manor ISD, we will ensure that no matter what campus or classroom a 

student walks into, a great learning experience awaits.

Aligned Learning, Expectations & Communication 
District Personnel
       Principal
Assistant Principal
Instructional Coach
        Teacher
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Systemwide Alignment
In Manor ISD, we will ensure that no matter what campus or classroom a 

student walks into, a great learning experience awaits.

Aligned Systemwide Training
Curriculum Implementation

Instructional Practices 
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Action Steps
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All Campus Support

Classroom 
Management &

High Expectations 
and Culture

- Professional Learning on establishing First 20 Days of Literacy/Biliteracy Blocks, First 5 Days 
of Math & Math Foundations

- Modeled Circle of Respect and Social Contracts
- Modeling of Instructional & Operational Absolutes
- Monthly Coaching on Get Better Faster: Management Trajectory

Lesson Mastery

- Instructional Leadership Development & Coaching
- Get Better Faster Rigor Trajectory
- Familiarization with Curriculum
- Navigating Assessment Platforms 

- Analyzing Standards Professional Learning
- Lesson Internalization Ongoing Support

- Teacher Development
- Utilizing High Quality Instructional Materials (HQIM)
- Establishing first 20 days of Literacy blocks
- Establishing Mathematics foundations - first 5 days of each module
- Implementation & utilization of MISD Biliteracy unit maps & High Quality Instructional 

resources effectively to support biliteracy development 
- Monthly Dual Language professional learning for unit planning & Modeling instruction

- Dual Language instructional leadership coaching & professional learning
- Ongoing MISD Biliteracy unit maps refinement to align to the DL program framework
- Ongoing campus support for fidelity of the MISD dual language framework implementation

Instructional Leadership Development & Coaching
● PRIORITY FOCUS ON MATH DISTRICTWIDE
● Curriculum Team campus visits
● Familiarization with Curriculum
● Navigating Assessment Platforms 
● Assessment Data Analysis
● Intervention development and implementation
● Leadership coaching - CSO, Region 13, MGW consulting
● Focus on Classroom Observation & Teacher Coaching                     

utilizing Get-Better-Faster Rubric
● Consideration of need change math curriculum & assessments
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Professional Development and Training for Teachers
● Big push in mathematics
● Systemwide training on High Quality Instructional Materials (HQIM)
● On-site teacher trainings: priority campuses
● Data analysis to inform instruction
● Small group intervention
● Elementary training on math fluency
● Structured literacy: explicit phonics instruction
● Meeting individual student learning needs



Thank you


