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Critical Incident Debriefing Workshop: Charlie Speicher 
 
On February 20-21, the Tamarack Grief Resource Center hosted a two-day workshop on Critical 
Incident Debriefing which I, along with Chris Lewis, was able to attend.  This seminar focused on 
creating a healing environment in the aftermath of a traumatic incident. Further, it helped 
crystalize the Student Centered approach Buffalo Hide has been developing since 2016. In a 
nutshell, kindness and empathy help students stay regulated. We define these interactions with 
the acronym AREA (see the slides below for a breakdown of those terms). Regulated students 
are better emotionally and physically equipped to learn in an academic setting. But we also 
recognize that in Browning, MT, there can be no learning without healing occurring 
concurrently. Our model is built upon the notion that learning and healing are of co-equal 
importance to our school, and they both need to be happening at the same time.  
 
We use our understanding of scientific concepts such as neuroplasticity (which means we can 
“re-wire” our nervous systems to respond to healthy stimuli through attachment based 
experiences) to nourish and structure our Buffalo Hide culture and curriculum. This concept 
alone is a game changer, because it means that we have the ability to help traumatized 
individuals feel better about the world and their place in it. And that’s our obligation.  
 
Below are slides with additional information: 
 

 



 
 

 

 

 

 

 



 
 

 

 

 

 

 



 
 

 

 

 

 

 



 
 

 

 

 

 

 
 

 

 



BHA Goes Skiing! 
 

Buffalo Hide students enjoyed a ski trip to Teton Pass ski resort at the end of February. The day 
was a huge success with incredible weather, great snow conditions, and happy students. While 
a few of them are approaching expert level, the majority of our students skied for the first time 
ever and seemed to really enjoy themselves in spite of the struggle. The trip was prefaced with 
lessons about the geology and cultural history of the region as well as snow and climate 
science.  Students got to make personal connections between the lessons they learned in class 
and the unique experience of skiing in the middle of the Backbone of the World.  
 

 

 



   


