
 
 

Fleming Middle School- Site Council Mtg  
 
Date:  May 20, 2025 
Members Present: Principal: Brian Miller: Olivia Innis-Teacher, Jontue Saldivar- Parent  
Dawn Lasater- Office Manager–, Micara Salmon- Classified 

Members Absent:  

State of the School  
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment  

○ 6th- 129 
○ 7th- 139 
○ 8th- 108 
○ Total- 376  
● Board Goals  
● Culture of Care 
● PLC  
● 3 C’s- customer service, communication, community engagement. 
 

●    Athletics- Track Districts:  Several athletes finished in top 5 at districts.  Boys 4x100 competed at 
the Rotary at GP. 

● CAV TIME (Tier 2 intervention) Adjustment:  Priorities to ELA/Math:  
○ Next year will be after lunch. 

● Dibels MOY:  7th improved a lot. 
● State Testing:  

○ ELA and Math are completed.  Will evaluate OSAS scores when all testing is completed. 
● Professional Learning Communities: 

○ May 9, virtual data meeting 
○ Admin virtual data meeting 
○ PLC Leaders meeting 

●    After School Opportunities: OBOB 
  None at this time. 
● Mentors:  
● Future Knight Day for 8th Grade students.  Toured NVHS on May 15th. 
● NVHS staff scheduled 8th grade students for classes next year on May 19th. 
● New Staff: Band, Kristen Clark Science and Casey Petty Science. Christina Fredriksen
● Retired Staff:  Jerry Wilder, Donna Davis, Susan Gurzell. 
● Staff leaving:  Allison York, Stephen Roby. 
● NEW: TIER 3 9th period:  Read 180 is going better for ELA.   

○ 6th/7th/8th grade- Dibels 
● NEW GREENHOUSE COMPLETE. 

○ Purchase of new equipment for Greenhouse. 

mailto:christina.fredriksen@gmail.com
https://docs.google.com/spreadsheets/d/1pGyUEKLprCPuLLG8jrT3x_gDql6zRTU3Ep8gXSC_ESc/edit?gid=0#gid=0


● CAV OLYMPICS: 6th Grade Haunted House 
                                        7th Grade Music through the Ages 
                                        8th Grade Jurassic Park 
 

● 6th Grade Outdoor School:79 students went to outdoor school. 
○ Went well.  No major problems  

● 8th Grade Team:  Solid as a Rock students:  Send to rest of staff. 
● 2025-26 Master Schedule: 

○ 8 Period Day 
○ Great Decisions 1st period elective. 
○ Tier 3 3 times per week 
○ Tier 2 3 Times per week. 

■ Staff meeting to determine days. 
1. CAV CARDS- Weekly and Monthly awards 
2. Staff Recognition-  Trophy Monday 
3. In N Out Burger Award-  
4. Kiwanis Student of the Month-  
5. Artist of the Month- 

   
 
    
 
 
       
 
 

 


