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Priority 2: Staff Satisfaction & Engagement

● 2.1 Increase recruitment efforts and ensure retention of 
staff

● 2.2 Build capacity of all staff through meaningful and 
relevant professional development

● 2.3 Improve staff Safety and Well-Being



2.1 Increase Recruitment Efforts 
and Ensure Retention of Staff



Statewide Teacher Preparation Trends



 



 



Teacher Incentive Allotment



Teacher Incentive Allotment 

● Support T-TESS calibration for administrators

● Ensure effective TIA implementation

● Teachers receive local designation for teacher
observation & student growth performance over the
course of one school year



Coaching Schedule for TIA



Attracting Highly Qualified Staff

● Increase highly qualified teachers from 88% to 98% by
2028 (2% allowance for Teacher in Training Program)

● Target Milestones: 2024 Baseline: 88% | 2025: 91% | 2026:
94% | 2027: 96% | 2028: 98%





Competitive Benefits

● Increased starting 
teacher salary to 
$50,000

● Medical benefit 
contribution $425/month 

● 403b & 457 plan options

● $!0,000 life insurance 
policy

● Minimum of 10 days 
leave/yr

● 2 bereavement days as 
needed



2.2  Build capacity of all staff 
through meaningful and relevant 

professional development



HB 2: Teacher Preparation & 
Certification



 



 



State Required Annual Trainings

● Sex Abuse, Sex Trafficking, 
Maltreatment

● Seizure Recognition
● Mental Health Promotion, 

Substance Abuse Prevention, 
and Suicide Prevention

● Cyber Security Training
● Traumatic Injury Response 
● Trauma Informed Care
● Mental Health First Aid
● Title IX
● Science of Teaching Reading

● Bloodborne Pathogens
● Harassment
● AES/CPR
● Stop the Bleed
● FERPA
● EpiPen/ Food Allergy
● Suicide Prevention
● Child Abuse and Maltreatment
● Ethics
● Gifted & Talented 6 hour update
● Child Find
● Safety Training 



25-26 District Staff Development
● Strategically planned professional development sessions occur in the 

beginning of the year during inservice week

● Throughout the year, each campus participates in professional development 
that is designed to target district and campus needs.

● 25-26 Professional Development Calendar

https://docs.google.com/spreadsheets/d/1y1vhiX-IO4KtHMnBGpCq8-27u4glrTt5AFNKKGayF1U/edit?gid=1362622973#gid=1362622973


New Teacher Support and Mentoring

New Teacher Support & Retention Initiative

In 2025–26, 100% of new SISD teachers (0–3 years) and those new to the district will 
participate in:

● New Teacher Academy

● Mentor Program

Goal: Support professional growth and well-being to strengthen recruitment and 
reach a 94% teacher retention rate.





2.3 Improve Staff Safety & 
Well-Being



Employee Assistance Program



Raptor

Raptor Silent Panic Alert Technology

Allows all SISD employees to individually call 
for a Lockdown, report emergencies, etc. 



C.O.A.T. On Campus

Our Central Office Administrative Team will be visiting campuses to hold in-person office 
hours, giving staff a convenient opportunity to share ideas, express concerns, ask 
questions, or simply connect.

Date Campus

October 17 SHS

October 20 SJHS

October 21 Red Brick

October 22 BP

November 14 SES



Measuring Goal 2.3

Survey Timeline

Safety Wellness Student Survey
 (Parent Opt In Required)

October 

Staff Engagement Survey Fall & Spring



Superintendent Advisory Council

Comprised of 14 Members, half of which are teachers:

● 3 from SHS
● 3 from SJHS
● 3.5 from SES
● 1.5 from BP
● 3 from Admin/Transportation/Child Nutrition

The council will meet with the Superintendent 4 times throughout the year to 
discuss timely topics and provide feedback on important issues impacting SISD.



Questions & Comments




