Ector County Independent School District
Odessa, Texas

Memorandum
TO: Board of Trustees
FROM: Hector Mendez, Interim Superintendent of Schools

SUBJECT: REQUEST FOR APPROVAL OF CHANNEL 10 OPTIONS FOR
RECORDING AND AIRING OF BOARD MEETINGS [BG-N/A]

DATE: September 18, 2007

Channel 10 Options for recording and airing are as follows:
1) Air Live on Channel 10
2) Air Via Tape on Channel 10

3) Do not air live nor taped, but continue presenting the program “Your
School Board in Action” as an overview of the meeting.

If option one or two are selected, it is recommended that a consultant be hired to

develop a plan to upgrade the Board room. This plan would be presented to the
Board at a later date and would include cost estimates for the various options.
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It is recommended that the Board of Trustees approve Channel 10 Option 1, 2, or
3 for the recording and airing of Board meetings as presented.
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Respectfully submitted,

Hector Mendez, Tonya Tillman,
Interim Superintendent of Schools Assistant Superintendent for
Business Operations



