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A Regular Board Meeting of the Board of Education of Crosby-Ironton ISD #182 was held November 27, 2023 beginning at 6:30
pm.

Members: Kim Coughlin, Mike Domin, Laura Lee, Barb Neprud, Tommy Sablan and Superintendent Jamie Skjeveland were
present. Beth Hautala was absent.

Welcome to Visitors—Chair, Mike Domin called the meeting to order at 6:30 p.m. with a pledge to the flag and welcomed those who
were present at the meeting

Approve Agenda-Motion by Sablan, second by Coughlin to approve the agenda as presented. All voting aye, and the motion
carried.

Beth Hautala arrived at 6:32 p.m.

Board Discussion/Comments on the Following Items

- World’s Best Work Force Goal #4 — College and Career Readiness

- World’s Best Work Force Goal #1 — All Students Ready for School

- Ranger Ready

- Policy Review Process
Policy 520 — Student Surveys - First Reading of Revision
Policy 521 — Student Disability Non-Discrimination - First Reading of Revision
Policy 546 — Student Yearbook Policy - Review

- 2024-2025 School Calendar — CRES Entrance Conferences

- Student Management System vs. Student Information System

- Operating Referendum Review

Approve Minutes — October 23, 2023 Regular and November 9 and 14, 2023 Special Board Meetings- Motion by Lee, second
by Hautala to approve minutes of the October 23, 2023 regular and the November 9 and November 14, 2023 special board meetings.
All voting aye, and the motion carried.
Consent Calendar- Motion by Neprud, second by Lee to approve the consent calendar which consists of the following items:
Approve Bills Presented in the amount of $1,209,023.09 checks #55806-56064
Acceptance and Filing of Financial Reports
Accept Monetary Awards and Donations
All voting aye, and the motion carried.
Personnel Consent Items-Motion by Coughlin, second by Sablan to approve the following personnel consent calendar:
Renew/Approve the Following Fall Coaches Contracts Effective with the 2023-2024 Season:
Girls Basketball -
Molly McDonald 7/8th Grade Coach
Employ Patricia Sonstegard, 7 Hour per Student Contact Day Paraprofessional, Effective October 30, 2023
Employ Mandy Gifford, 4 Hour per Student Contact Day Food Service Worker, Effective November 6, 2023
Accept Resignation of Damon VanVickle, Custodian, Effective September 14, 2023
Terminate Tena Splettstoeszer, 7 Hour per Student Contact Day Paraprofessional, Effective November 22, 2023

All voting aye, and the motion carried.
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Action Items:

Approve the Following Policy(ies): Motion by Neprud, second by Hautala to approve the following Policies:
Second Reading and Adoption of Revised Policy 515 — Protection and Privacy of Pupil Records
Second Reading and Adoption of Revised Policy 516 — Student Records

All voting aye, and the motion carried.

Approve Change in Start Time for December 18, 2023 Regular School Board Meeting from 6:30 p.m. to 6:00 p.m.-Motion by
Coughlin, second by Sablan to approve changing the start time of the December 18, 2023 regular School Board meeting from 6:30

p-m. to 6:00 p.m. to accommodate a choir concert later that evening. All voting aye, and the motion carried.

Approve Overnight Wrestling Team Trip for Wrestling Match Starting at 8:00 a.m. on February 10, 2024 in Morris, MN from
February 9 to February 10, 2024- Motion by Neprud, second by Lee to approve an overnight Wrestling team trip for a wrestling

match starting at 8:00 a.m. on February 10, 2023 in Morris, MN from February 9 to February 10, 2024. All voting aye, and the
motion carried.

Next Regular Board Meeting — December 18, 2023, 6:00 p.m. -- Forum Room-Secondary Building
Adjourn- Motion by Sablan, second by Lee to adjourn at 8:40 p.m. All voting aye, and the motion carried.

Recorded by Wm Tollefson Laura Lee, Clerk



