
MASTER PROJECT TRACKING 2021 C D E F G H I

BASE BID AND ALTERNATES INCLUDED WITHIN TOTAL CONTRACT 

WORK VENDOR ORIGINAL CONTRACT CURRENT CONTRACT COMPLETED AND PAID YTD
REMAINING BALANCE TO BE 

PAID 
PROJECT CONTINGENCIES CHANGE ORDER TAG CHANGE ORDER AMOUNT

CONTINGENCIES 
REMAINING

HVAC EMCOR $421,000.00 $421,000.00 $106,740.00 $314,260.00 $15,000.00 $15,000.00)

ROOFING L MARSHALL $485,000.00 $485,000.00 $4,365.00 $480,635.00 $16,698.00 $16,698.00)

BUILDING AUTOMATION HONEYWELL $148,000.00 $148,000.00 $22,200.00 $125,800.00 $10,000.00 $10,000.00)

HVAC Commissioning E Cube $24,000.00 $24,000.00 $2,718.50 $21,281.50 $0.00 $0.00

UPDATED 5.11.21 SUBTOTALS $1,078,000.00 $1,078,000.00 $136,023.50 $941,976.50 $41,698.00 $0.00 $41,698.00


