DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on August 11, 2025. Chair Riester called
the meeting to order at 5:30p.m.

1. Introduction

1.1

1.2

1.3

Call to Order & Roll Call

Board members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and
Schoenfelder. Superintendent Bob Jaszczak, and staff were in attendance.

Meeting Agenda

Motion made by Bryant and seconded by Schoenfelder to approve the agenda as
presented. Motion carried 7-0.

Superintendent Comments

Superintendent Jaszczak introduced Chris Muhvich the new Director of Finance &
Operations for Red Wing Public School. Superintendent Jaszczak also provided the
board with his comments on the workshop agenda items.

2. Workshop Items:

2.1

2.2

2.3

2.4

2.5

2.6

Strategic Plan
Emily Seefeldt, Director of Teaching & Learning presented information and data on the

current strategic plan for Red Wing Public School and the measures in place to update it.

Recruiting and Hiring Practices
The Superintendent and supporting staff outlined the recruiting and hiring process for
Red Wing Public School.

Cellphone & Technology Policies and Procedures
Superintendent Jaszczak and supporting staff provided information on current cellphone
and technology policies and procedure throughout the district.

Start of School Process
Superintendent Jaszczak and staff presented the schedule for the start of the 2025-26
School Year.

Update 2025 Meeting Schedule

Superintendent Jaszczak presented a recommendation to update the 2025 School Board
Meeting Schedule. Winter break is scheduled for December 22- January 2, with no
school for students or staff. The recommendation is to move the regular board meeting
from Monday, December 22 to Monday, December 15.

Workshop Recording
The board discussed the pros and cons of recording Workshops.




3. Other Topics

3.1 Other Topics
Inhouse Online Classes and the Superintendent Evaluation were discussed.

4. Adjournment:
Motion made by Koenig and seconded by Bjornstad to adjourn the meeting at 7:21p.m.
Motion carried 7-0.

Official Minutes approved on August 25 , 2025.

Jennifer Tift
School Board Clerk



