Browning Public Schools
Board Agenda Request
Meeting To Be Held: 5/31/18

Recognition: [ ] Students [] Staff [ ] Parents
Information: [] Building Report (] Old Business [] Superintendent’s Report
Action:  [] Resignation [] Hiring [ ] Contract Service Agreements
[ ] Travel Out-of-State X] Travel In State [_lApprovals
[ ] Termination [ ] Legal Matters [ ] Other:
This action request pertains to [ | Elementary (only) X1 High School/District Wide

Date: 5/25/18

To: Board of Trustees From: Corrina Guadipee-Hall
Browning Public Schools Superintendent

Subject: Travel in State to Spring Leadership Symposium

Description: Board of Trustees and Superintendent Hall travel to attend MTSBA 2018 Leadership/New Trustee
Symposium, June 8, 2018 in Helena, MT.

Financial Impact: $424.96

Funding Source (Budget/grant, etc.): Board Travel Budget

Attachment(s): Travel Request/Agenda

Approval: Superintendent’s Office/Finance/Personnel as applicable (Initial)

Comments:

Board Action: [ | N/A (Info) ] Approved [ ] Denied [ | Tabled to:



=-MTSBA

Montana School Boards Association

June Leadership Symposium
Friday. June 8, 2018
Great Northern Hotel, Helena, MT

Developing the full potential of EACH student

8:30 — 9:00 am Reqistration | Great Northern Hotel

9:00 — 10:15 am | Great Northern Hotel

Personalized Learning in Montana’s Public Schools — Lance Melton, MTSBA's Executive Director will
provide an overview of strategies that are supported in laws and rules that advance
personalized/customized learning for each student as contemplated under Montana’s Constitution. With
colleagues from your respective MTSBA Region, we will follow-up with a facilitated discussion on
personalized learning and what school districts are doing to move to this model.

10:15 — 10:30 am Mid-Morning Break - provided

10:30 am — Moon | Great Northern Hotel

MTSB A Regional Meetings — For this session, Steve Meloy, MTSBA's Director of Governmental
Relations will provide a summary of the work of the Delegate Assembly. The MTSBA Regions will have
an opportunity to collaborate in reviewing and updating the mega-trends analysis (i.e., the barriers/dnvers
to our success in personalizing learning for each student in Montana).

12:00 — 1:15 pm Group Lunch | Great NMorthern Hotel
1:15 — 2:15 pm Breakout Session 1| Great Northern Hotel and MTSBA Headquarters, Fourth Floor

Policies that Promote Personalized Learning and a Positive School Culture — Joe Broft and Kris
Goss, MTSBA's Policy Services staff will lead a discussion on the importance of aligning district policies
with mechanisms that support personalized learning for each student and set clear expectations of the
Board and staff.

High Expectations and Performance of Staff—A Key Ingredient to Student Success — MTSBA's
legal staff (Tony Koenig and Andrew Vigeland) will discuss the legal aspects of effective recrutment and
retention strategies, setting the bar high for staff perfformance, and how to handle employment matters
when greater direction/discipline are necessary.

2:15 — 2:30 pm Mid-Aftemoon Break - provided
2:30 — 3:30 pm Breakout Session 2 | Great Northern Hotel and MTSBA Headquarters, Fourth Floor

Bargaining for Success: Changing the Paradigm — Andy Sever, MTSBA's Director of Labor Relations
will provide bargaining strategies, including an introduction to a refined Interest Based Bargaining strategy
commonly referred to as the “Affinity Model” that allows for shorter bargaining sessions and enhanced
opportunities to explore options that focus on individual student success and promote a positive school
culture.

Strategic Governance: Setting the Stage for Success — Debra Silk, MTSBA's Associate Executive
Director/General Counsel will lead a discussion on how the culture and climate in any school district starts
with Board of Trustees and strategies for effective school board governance.

Disclaimer: Monfana School Boards Association (MTSBA) has designed these materials fo provide helpful information regarding
topics and best practices on issues conceming the administration and govermance of Montana K-12 public schools. These materials
are for informational purposes only and not for the purpose of providing legal advice. MTSBA does nof intend nor should the se
materials be construed fo constitute the rendering of any legal advice. Showd the recipient of these materials desire legal advice on
any of the fopics or information contained herein, MTSBA recommends that the recipient make a specific request for legal advice.




Browning Public Schools
Board of Trustees
Travel Request

Trustee Name

Type of Travel: [ ] Travel to Posted Meetings (MCA 2-18-503)
D] Travel Out of District

Date Approved by Board 5/31/18

Conference/Workshop _Leadership Conference  (Attach Brochure/Agenda)

Location Helena, Montana

Departure Date 6/7/18 Return Date 6/8/18
Departure Time 3:00 p.m. Return Time _8:00 p.m.
Transportation: X Personal Vehicle Mileage 344 @ .545 =$187.48
[ ] District Vehicle Per Diem _1day @ $35+$15S =$ 50.00
[] Professional Development
Xl Registration PO# =$ 00.
X] Hotel PO# =$130.00
[ ] Other PO#  Airfare =$-0-
[ ] Other PO#  Luggage =$-0-
Sub Total $424.96
Budget 126.90.160.2310.582. (75 %) $178.11 [ Check Total M]
226.90.160.2310.582. (25 %) $ 59.37
Trustee Signature Date
Chairman Signature Date

Superintendent Signature Date

Please attach receipts for hotel, airline and/or conference fees. All over payments will be rectified by adjusting the next per diem
allowance.



