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Strategy 4: Learning Environments/Facilities:

Align resources, facilities and technology strategically and 

equitably across the district to maximize security and 

enhance the learning environment.

Indicators of Community Involvement:

● 26 people

● 6 meetings

● 13.5 meeting hours

● 76 research hours

Safety & Security: 
Strategic Plan
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Safety & Security

• Dr. Terry Morawski, Chief Operations Officer 

• Eric Huber, Supervisor of Safety & Security

Student Services

• Darian Layes, Executive Director of Student Services

• Dr. Michael Farrell, Supervisor of Student Services

• Terresa Dewey, Coordinator of Student Services

• FSPS Board of Directors

• Dr. Doug Brubaker, Superintendent

Safety & Security: 
Leadership



● Certified law enforcement officer with 1100 hours of training

● Previously Sergeant with Barling PD who oversaw Patrol Division

● Advanced Law Enforcement Rapid Response Training Instructor

● Civilian Response to Active Shooter Event Instructor

● Community Emergency Response Team Instructor

● FBI Trained: Improvised Explosive Devices, Bomb Threats & Search

● Past President of the Arkansas Safe Schools Association

● Member of C.A.R.T. (Child Abduction Response Team) 

Safety & Security: 
Leadership

Eric Huber, Supervisor of Safety & Security



Current Procedures Include:

• Annual security check of all FSPS schools and 

buildings

• Assist law enforcement with campus threats

• District Crisis Team meets monthly/Campus Crisis 

Teams meet quarterly 

• Mandatory Campus Drills for Evacuation, Fire, 

Lockdown and Tornado

Safety & Security: 
Now



Current Procedures Include:

• Locate lost/missing students in coordination 

with law enforcement

• Loss Prevention Committee

• New Staff and Substitutes Fingerprinted via 

Arkansas State Police System

• Tornado shelters (23 - 1 at each elementary & 

junior high)

Safety & Security: 
Now



Current Annual Expenditures Include:

• Camera Upgrades/Replacement

• Raptor Campus Sex Offender Database

• “Secure Volunteer” Background Checks 

on all Mentors & CSL Volunteers

• School Resource Officers - 4

• Site expenditures, like light replacement 

and fence repair
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Included in current millage proposal:
• Alarm upgrades (fire/intrusion)
• Controlled access for all FSPS schools
• Exterior site lighting improvements at FSPS 

schools
• Secure entries for all FSPS schools
• Tornado shelters for high schools - two each
• Walls and doors for open classrooms at Barling, 

Cook, Morrison and Woods

Safety & Security:
Proposed

SECURE ALL 
CAMPUSES 

$35,000,000
or

⅓ of Total



THANK YOU!


