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Soaring to Excellence

The focus of the District is on Levers 4 and 5 of the TSL Plan 



TSL Levers 

Soaring to Excellence

Key Practice 4.2.5 – Implementation Monitoring for 
Alignment to District Curriculum and Instruction 

Initiatives:
-Adopted Curriculum Implementation and Use
-PLC Lesson Internalization/Lesson Planning

Key Practice 5.2.4 – Instructional Planning & Support
Initiatives:

Coaching Observation and Feedback



Targeted Improvement Plan Submissions 

Soaring to Excellence

1. Lorenzo G. Loya Primary School

2. Josefa L. Sambrano Elementary School

3. San Elizario High School



Targeted Improvement Plan - Strategies

● High Quality Instructional Materials 
● Strong PLC Structure
●  Coaching Teachers with Fidelity ("See it, Name it, Do it" Model and Campus 

Walkthrough Form)

● Walkthrough Information
○ Decreased from 8 to 5 (Regular Walkthrough)
○ Added 2 teachers per month under the new coaching model (Script, action 
step, conference).
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Walkthrough Data
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Soaring to Excellence

Lorenzo G. Loya Primary School 
• Ongoing (2024–2027): 

o Maintain alignment of PK3 and PK4 grade levels.
o Develop targeted lessons and activities designed to address specific skill areas identified 

through data.
o  The Instructional Specialist provides teachers with effective, research-based, age-appropriate 

instructional materials and lesson support.
•  Weekly: Teachers collaborate to internalize lesson plans, review center activities, and plan strategies to 

enhance students’ academic learning experiences.
•   Scheduled PLC Cycles: Conduct Data PLCs aligned to SLO Check-Ins and CIRCLE BOY, MOY, and EOY 

benchmarks.
•  Continuous: Analyze student data to provide differentiated support for both lower- and higher-performing 

students.
• BOY, MOY, EOY: Administrators meet with teachers during SLO Check-Ins to review evidence, discuss 

student progress, and determine next steps to support growth for all students.
• After Each Data Cycle: The Reading Intervention Teacher receives DDD (Data-Driven Decision) forms to 

inform student regrouping for targeted small-group intervention.
• By 2026–2027: The campus transitions to full alignment with the TCMPC Curriculum Framework while 

continuing to integrate developmentally appropriate Pre-K practices.
  ​
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Josefa L. Sambrano Elementary School
• Ongoing (2024–2027): 

o Continue using HQIM materials. Coaching will be provided to teachers based on classroom 
walkthrough at least Bi-weekly.

o The Instructional Specialists provide teachers with effective, research-based, age-appropriate 
instructional materials and lesson support.

o Prioritizing teachers with higher need under the see it, name it, doing coaching model. 
o Analyze student data to provide differentiated support for both lower- and higher-performing 

students.
• Weekly: Maintain a strong PLC framework for teachers with administrator presence and engagement 

collaborate to internalize lesson plan.
• Scheduled PLC Cycles: Conduct Data PLCs as per district’s schedule aligned to benchmark 

assessment.
• BOY, MOY, EOY: Administrators meet with teachers to review evidence, discuss student progress, 

and determine next steps to support growth for all students.
• After Each Data Cycle: The Reading Intervention Teachers receives DDD (Data-Driven Decision) 

forms to inform student regrouping for targeted small-group intervention.



Soaring to Excellence

San Elizario High School
• Ongoing (2024–2027): 

o Continue using HQIM materials. Coaching will be provided to teachers based on 
classroom walkthrough at least biweekly.

o The Instructional Specialists provide teachers with effective, research-based, age-
appropriate instructional materials and lesson support.

o Prioritizing teachers with higher need under the see it, name it, doing coaching model. 

o Analyze student data to provide differentiated support for both lower- and higher-
performing students.

• Weekly: Maintain a strong PLC framework for teachers with administrator presence and 
engagement collaborate to internalize lesson plan.

• Scheduled PLC Cycles: Conduct Data PLCs as per district’s schedule aligned to benchmark 
assessment.
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TIP Campus Input 
·  
  ​Lorenzo G. Loya 

Primary School 

-Alignment
-Lesson Planning
-Data PLC/SLO
-Differentiation
-YAG Adjustment

  ​

  ​

Josefa L. Sambrano 
Elementary School

​
Bluebonnet Challenges
Below Level Student Progress Monitoring
Individual Data Talks

San Elizario High School 
​

-HQIM
-Coaching and PLC
-Teacher support
-Student work analysis

Monitoring from Campus Principals and District Leadership



Questions/Input
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Motion
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