Facilities & Maintenance Update 9/16/2025

Facilities Update

e Roof Project

o Work continues on the metal roofing sections and is progressing toward the 75
building and gym-side membrane roofs.

o CBC has paused roof work due to weather and has shifted to the High School
Staff Room remodel.

o As of now, no roof leaks have been reported.
e Controls & Heating

o Convergint Controls is actively programming the High School Administrative
Offices to allow baseboard heating controls to function properly.

Maintenance & Custodial Update
e School Start-Up
o The school year began smoothly and without issues.

o The first three weeks have been busy accommodating both new and returning
staff needs.

e Work Orders

o The maintenance team is actively working to catch up on pending work orders
after summer projects and start-up demands.

e Custodial Staffing
o Currently short-staffed on the custodial side.
o Interviewing applicants for the open part-time custodial position.
e Acknowledgment
o Summer 2025 was an especially busy season for Facilities & Maintenance.

o A sincere thank you to all staff for their hard work, dedication, and teamwork
throughout the summer and into the start of the school year.
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