BUDGET SUMMARY

NAME OF LOCAL GOVERNMENT UNIT __ NAME OF FUND_ ___ FUNDNO. B - BUDGET YEAR
ALPENA ~ GENERAL 101 o B END DATE
. COUNTY _ | - 123t
REVENUES({AND OTHER SOURCES) ]
I = : o . __tstQuarter
AGCOUNT DESCRIPTION UNAUDTIED PRIOR YR. Adopted Recommended Budget
. B 31-Dec-21 11142022 313112022
) Taxes aor-449. $4,844,061 $4,903,748 $4,903.,748
. censss 000 $27,664 $35800  _$35800
FEDERAL GRANTS o529 $637,996 112,306 $114,806
STATEGRANTS 540:579 1,785,662 _$1,788,950 $1,800,871
o OTHERGRANTS _ sa0-se0 $33,054 _ $26,443 $26.443
_CHARGES FOR SERVICES 600-654 S] ,:?Z §,ﬂ :_’; ;_ $j ,325,459 $1 ,325,768
_FINESSFORFETS 655663 $95,698 __sa0.421 $40,421
INTEREST & RENTS Be4s70 868,013 . $42306 $42,306
OTHERREVENUES 671699 $2,284,420 $1,319,527  $1,378,342
TOTAREVEWUES ool _ $11,151.981 _$9,595,969 _$9,668,505
OTHER SOURCES )
TOTAL REVENUES AND OTHER SOURCES $11,151,981 _ $9,595,969 $9,668,505
EXPENDITURES (AND OTHER USES)
1st Quarter
o ACCOUNT DESCRIPTION UNAUDTIED PRIOR YR. Adopted Recommended Budget
- S 31-Dec-21 11/2022 3/31/2022
_GENERAL GOVERNMENT 101274 ~ $3,791,011 ~ $3,780,042 ~$3,709,010
. . _JUDCALCONTROLS 276299 .. $1570,225 $1567431  $1,560435
PUBLIC SAFETY 300439 ~ $3,305,040 $3,409334  $3,569,810
_PUBLIC WORKS a0 . $51,036 _ $63,870 863877
HEALTH & WELFARE e $65,778 _$72,804 _$72894
_COMMUNITY & ECONOMIC DEVELOP. 700749 1 $256,927 $275,441 $292,909
. TRANSFERS IN_ 930964 $1469457 $1251,376 $1,271,504
_TRANSFER OUT 965999 $484,163 _ $389,552 $428,424
TOTAL EXPENDITURES B $10,993,637 $10,809,940 ) $1 0,;9],§§1
AMOUNTS NEEDED FOR CONTINGENCIES %0 ~ $50,000 ~ $35128
TOTAL EXPENDITURES AND OTHER USES § $10,993,637 $10,859,940 $11,032,691
BUDGETED NET REVENUES (EXPENDITURES) ($1,263,971) (51,364,186)
ACCUMULATED AVAILABLE UNAPPROPRIATED
SURPLUS(DEFICIT)FROM PRIOR YEARS*UnAudited 123112021 $3,803,797.10
PROJECTED SURPLUS AT END OF BUDGET YEAR 1;/;/;()—2; B ) $2,539,826.10
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