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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes- Monday, April 8, 2024

1. CONVENE - 6:00pm
School Board Members Present: Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross,
Charles "CJ" Strehl, Dennis Stubbs, Debjyoti “DD” Dwivedy

2. Academic Vision Process & Planning
a. Inspired Journey- Mapping the Academic Vision 2035-36 (Dr. Swanson)

w

FY 2024-2025 School Board Budget Discussion- (Director Strehl)

4. FY 2024-2025 School Board Meeting Calendar Review

5. FY 2024-2025 Annual Work Plan Calendar Draft Review

6. Review of all items in Placeholder area on “Work Plan Changes Document”

7. New Policy Introduction- Current Process Review
a. Current process wording may be referred to Policy Committee for review/update

8. New Candidate Information Session Dates Proposed: Thursday, July 25, 2024 and
Monday, August 5, 2024

9. Community Linkage Committee- Review of Inspiring News for April 2024 and
Measuring What Matters (MWM)

10. School Board Work Plan Jan-June 2024 (no changes)

11. Adjourn at 7:31PM

O lsack.

Abby Libsack, Board Clerk
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