Boyceville Community School District 1/14/2026 Board update

e Phase 1 Update:
o Any Remaining punch list items are being addressed. Warranty
Documents and Close out is under way.
o Replacement doors, Remaining windows and additional scope items being
address on Feb 27, and The week of spring break.
o Tracking Warranty items
e Phase 2 Projects:
o Preliminary scheduling meetings, submittals and sample reviews are
under way.
o We are planning to begin on a few items in preparation for phase 2 over
the week of spring break.
Hallway and Locker rooms lockers: Awaiting pricing for these items
TCE cafeteria Terrazzo Cost: The cost of adding terrazzo to the TCE
cafeteria nets out to $74,000 dollars and 2.5 weeks of additional project
duration to the schedule. We have begun discussions of this work with our
contractors and they are thinking of ways we can incorporate this into the
schedule and try to complete. Worst case scenario summer of 2027 this
are would get finished and the cafeteria would stay as concrete for a year.
e Parking Lot Project Rendering and Next steps
o Contract Amendments with Auth Engineering are underway and design
meetings will be scheduled for the upcoming months.
e Controls Update
o Field work has been completed, and the computer programing is nearing
completion Building automation and controls has been much better since
this change.



