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Inspections / Training

Inspections

All of the schools are looking good, our
custodians are hard working and
dedicated to providing the cleanest
learning environment as possible for our
students and staff.

Schools with Outstanding Inspections this
month.

« lllinois Valley High School

* Lorna Byrne Middle School
 Evergreen Elementary

* Fort Vannoy Elementary

Thank you and keep up the great work!

Custodial Training

Custodial training was conducted on
December 3" at the District Office. We
had a great turn out. In attendance were
30 of our 32 full time custodians and 8
substitute custodians.

We covered a wide range of topics.
 Monthly Reports

* Monthly Inspection Review
 Equipment care and Maintenance
» OHSA and Safety

TRSD Custodians taking test at end of class




Quantum Leap Innovation Training

The main topic was the induction of the
ARAMARK Quantum Leap Innovation
Cleaning Systems, which consists of the
following innovations in cleaning:

« SpaceCare QL
e FloorCare QL
 CarpetCare QL

Each QL cleaning system is developed
with a focus on innovation and the state of
art technology in four areas- product,
process, equipment and training.

Our training focused on the first of the QL
cleaning systems SpaceCare QL
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TRSD Custodians in “Class”




Benefits of SpaceCare QL Include:

Improved Quality

Higher Productivity

Increase Asset Preservation for Our
Facilities

Reduced Costs

Simplified Training

70% Reduction in Consumption of
Cleaning Products

Standardized Cleaning Across the
District.

Enhance the Skill Level and Job
Satisfaction of the Custodial Crews




SpaceCare QL

Improved Quality/Higher Productivity

 We are doing this by the use of Micro
Fiber technology.

* The use of micro-fiber rags and pad
increase the quality of cleaning by 4
effectively removing the dirt from the t '
room, which contributes greatly to our
cleaning for health.

 This has an 18 to 28% labor savings
over the Mop and Bucket process.

« It also provides a reduction in water j
consumption compared to mop and
bucket, 16 gallons to 1.

We have reduced the amount of cleaning
product usage and handling with
automatic dispensers, along with reducing
the number of daily cleaning products
down to three.



SpaceCare QL

Standardized Cleaning Across the
District

Custodians were trained on the setting
up of their custodial carts. Each cart
will contain the proper and readily
available tools so they can clean
effectively.

Training in the proper cleaning steps
for Offices, Classrooms and
Restrooms was conducted.

The new micro-fiber high duster and
trowel was introduced.

Refresher training in proper use of the
daily cleaning products.




