FOOD SERVICE GOALS FOR 2007-2008

. Exceed expectations for the 2007 Coordinated Review Effort and
School Meal Initiative (CRE)

. Increase participation from current levels by 2%, which includes
growing actual meals over enrollment growth.

. Continue to build toward highly nutritious program offerings through
(1) elimination of all high calorie and high fat snacks at all sites, (2)
increased use of visual aid promoting nutrition education, (3) increase
“Balanced Choice” combination offerings, and (4) leading the District
in the transition from fried to baked foods.

. Increase training and involvement of site managers through the use of
(1) in-house Newsletters, (2) monthly group and grade division
meetings and (3) use of topic-driven subcommittees

. Continue to work with KISD Human Resources department to
develop job descriptions, evaluation systems, reward and recognition
opportunities for district Food Services employees



