
COMMITTEE TEAM NORMS 

 

 Start and end all meetings on time to respect member’s 
schedules. 
 

 Agenda will be posted a minimum of 2 days before the 
curriculum committee scheduled meetings. 
 

 Listen intently and appreciate what other members are 
saying before you develop an alternative point of view.  

 
 Every team member has the right and the obligation to 

keep questioning until clarity has been achieved. 

 
 Communicate in strengths-based, solution-focused 

ways. 
 

 Demonstrate commitment to the committee’s goals and 
responsibilities. 

 

 Base decisions on evidence, data, and best practices. 
 

 Strive for consensus in decision-making, but 
acknowledge that not all decisions may be unanimous. 


