FORT & SMITH

PUBLIC SCHOOLS

Board of Education

ACTION

TITLE: Consider Approval of the Recommendations from the Long
Range Facility Committee

DATE: April 22, 2024

RESPONSIBLE ADMINISTRATOR: Shawn Shaffer
Executive Director of Facility Operations

BACKGROUND/CONSIDERATIONS:

The Long Range Facility Committee has developed a plan to Right Size the district. The plan is
based on a 10-year period, which lays out a path to strategize ways to increase the district
suitability and increasing our opportunity of obtaining state partnership funding. The
recommendations will renew and revitalize the district facilities by ensuring safety, relevance,
and efficiency.

RECOMMENDATION:

The administration recommends moving forward with the committee's recommendations. If
the Board agrees, the motion would read: move to approve the Long Range Facility Planning
Committee’s recommendations.



