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Meeting Date:  October 7, 2025 
 
Topic:​Strategic Roadmap Update - Vision Card Development 
 
Presenter(s): John Magas, Superintendent  
 
Attachment: COW Vision Card Presentation 
 
Brief Summary of Presentation or Topic (no more than a few sentences):  
 
The intent of this presentation is to inform the board regarding the development of our district 
Vision Card, as well as to explain where this work fits within the overall strategic planning efforts 
of the district. The Vision Card will consist of both inward and outward facing measures and will 
serve as the Key Performance Indicators (KPI) for our efforts as a district to meet the desired 
daily experiences of our students, staff and families as we focus on Supporting Every Student, 
Advancing Equity, and Improving Systems. 
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https://docs.google.com/presentation/d/1wz9HQUbTSIKSLbhr_d0J8TcK9LFNz94hDbF5YIDrtA4/edit?slide=id.g133eaf0f6cf_1_21#slide=id.g133eaf0f6cf_1_21

