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January 2025

Ector County ISD
CTE

COST SUMMARY

Budget: $90,023,122

Encumbrance: $4,540,102

Actual: $1, 630,921

Available: $83,552,099

Percentage Complete: 2%

  CONSTRUCTION UPDATE  

DESIGN

- Received 50% Construction Documents

- Estimates due on 1/24/2025

- Detailed Schedule due mid-January
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January 2025

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $99,721,165

Actual: $4,760,339

Available: $16,313,394

Percentage Complete: 4%

DESIGN

- GMP approved in December

- Construction Start 1/6/2025

- Groundbreaking on 1/16/2025

  CONSTRUCTION UPDATE  

4



January 2025

Ector County ISD
Middle School Groundbreaking – January 16, 2025
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January 2025

Ector County ISD
Middle School Groundbreaking – January 16, 2025
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Groundbreaking Video



January 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 –
January 2025

Design

January – May 
2025

Procurement

May 2025 – May 
2026

Construction7



January 2025

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – March 
2025

Procurement

April 2025 –
January 2026

Construction8



January 2025

Ector County ISD
Transition Learning Center

June –
December 2024

Design

December 2024 
– January 2025

Procurement

January 2025 –
December 2026

Construction9



January 2025

Ector County ISD
CTE – Ag Farm
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July 2024 –
March 2025

Design

April - June 2025

Procurement

June 2025 –
June 2026

Construction



January 2025

Ector County ISD
Transportation Center
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• Located at 8860 and 8866 NW Loop 338
• 35 acres of land with existing facilities



January 2025

Ector County ISD
Transportation Center
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BOND 2023

o PA/Bells/Alarms/Clocks

o Cabling has been completed at Blanton, Milam and Blackshear.

o Gonzales, Goliad and Ireland are scheduled to take place next.

o Hardware install began at Burleson the week of January 13-17.

o Surveillance

o Odessa High School will be complete within the next three weeks.

o Permian High School is scheduled to take place next.

Technology
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FINANCE

BOND 2023
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BOND 2023
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FUTURE ACTIONS

BOND 2023
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BOND 2023

Meetings
• The color selection committee for the new middle school met January 9th in the ECISD 

Administration Building.

• PBK presented 4 color options – 2 were selected for further consideration.

• PBK will be meeting with the committee in-person on January 28th to show different variants of 
requested colors and for the committee to make a final recommendation.

MS Color Selection Committee
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BOND 2023

Meetings

• DLR Architects met with TLC leadership and staff on January 15th to discuss potential 
interior and exterior design options for the facility.

• Parkhill Architects met with CTE leadership and Ag Farm faculty on January 16th to 
discuss potential interior and exterior design options.

• Both committees will be meeting with architects over the coming weeks to finalize 
design options.

• ECISD Bond Oversight Committee meets on January 30, 2025.
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THANK YOU
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