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Overview
Current Reality
• Special Educators are experiencing increasing demands 

related to paperwork, timelines, and compliance 
requirements. The district has not had a sustained, 
coordinated focus on due process expectations in recent 
years, resulting in inconsistent implementation—
particularly in IEP goal development and progress 
monitoring. As a result, the IEP process is often 
compliance‑driven rather than instructionally focused, 
limiting its impact on student achievement.



Overview

Intended Outcomes
• Increase student achievement through consistent, 

standards‑aligned IEP development and progress monitoring
• Reduce staff workload by streamlining due process 

requirements using a centralized, paperless platform
• Strengthen instructional practice by aligning IEPs to 

high‑quality, data‑driven instruction



Plan 
• Implement Goalbook as a district‑wide platform to support 

IEP development, instructional planning, and 
progress monitoring. Goalbook is built on a research‑based 
instructional sequence and supports educators to:
o Develop meaningful, data‑driven present levels of performance
o Create measurable, standards‑aligned IEP goals
o Design and implement specially designed instruction grounded in 

UDL principles

• The platform emphasizes professional learning and 
capacity‑building, ensuring teachers understand 
instructional decision‑making—not 
just compliance documentation.



Benefits
• Reduces redundancy, errors, and time spent on clerical tasks 

through 
• Improves consistency and compliance across programs, 

disciplines, and age levels (birth–22)
• Supports evidence‑based practices through a systemic, 

district‑wide approach
• Integrates AI‑supported tools to enhance efficiency, 

planning, and instructional quality
• Repositions compliance as a support for instruction rather 

than a competing demand



Process utilized to determine 
adoption of Goalbook

• Dr. Knudsen has successfully implemented this process in former district

• Executive Cabinet Overview

• Special Education Leadership Team Overview (with vendor and team 
discussions)

• Overview (with vendor) and discussion with Katie, Corey, Amy
• Shared staff development needs with Instructional Leadership Team 

(ILT)

• Worked with Special Education Finance Specialist to determine funding

• Shared at Comprehensive Achievement and Civic Readiness (CACR) 
District Committee

• Sharing overview at School Board Meeting 2.23.26



Implementation Plan (Tentative)

• Initial half‑day training (workshop week)
• Professional development sessions during PD days (district-

wide) throughout the 2026-27
• PLC work focused on Goalbook 2026-27 (specifics TBD) 
• Three‑year phased implementation
• Early‑adopter cohort beginning spring 2026



Questions? 



Thank you!


