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District of Innovation Plan

District of Innovation §

Explanation

H.B. 1842 (84th Session of the Texas Legislature) in part added Chapter 12A to the Texas
Education Code (TEC) to create Districts of Innovation. Districts are eligible for designation if
certain performance requirements are met and the district follows certain procedures for adoption
as outlined in Statute. The designation provides the district will be exempt from certain sections
of the TEC that inhibit the goals of the district as outlined in the locally adopted Innovation Plan.

The term of the designation as a district of innovation may not exceed 5 calendar years.

The Hitchcock ISD Board of Trustees unanimously adopted a resolution to initiate the process
for the District to be designated as a District of Innovation (DOI), as required by TEC 12A.001.
Immediately following the adoption of the resolution, the district held a public hearing to receive
feedback from the community regarding the DOI process along with the DOI Committee
consisting of members from staff, parents, and community members.

On March 6, 2023, the committee met to collaborate, and edit the DOI plan for HISD. The DOI
committee held a public meeting on March 6, 2023, to allow public comments before sending the
plan to the Board of Trustees. On March 6, 2023, the committee also voted to adopt the plan and
post it to the district website for the public to view. The plan remained posted from March 7,
2023-April 23, 2023, the 30 days required by TEC 12A.005. The plan was presented to the
Board of Trustees for final approval at the April 24, 2023, regular monthly meeting, and the
Board voted unanimously to approve the plan.

In an effort to provide more local control, and to give Hitchcock ISD flexibility to meet
community and district needs, the DOI Committee wrote the following exemption plan to be
implemented for a period of 5 years, from May 2023 to April 2028.

On December 9 2025, the DOI Committee met again to consider amendments to the Hitchcock
ISD DOI Plan. The amended plan was voted on and approved by the committee on January 6,
2026. The plan was posted on the district website on January 12, 2026 and remained posted _for
30 days as required by TEC 12A.005. The plan was submitted to the on February 23, 2026 to the
Board of Trustees for a vote on the amended DOI Plan.
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Exemption Details for Hitchcock ISD
1. School Calendar
Exemption from: TEC §25.0811; TEC §25.0812

TEC §25.0811 states a school district may not begin student instruction before the 4th Monday
of August.

TEC §25.0812 states a school district may not schedule the last day of school for students for a
school year before May 15.

Related Board Policies: EB(LEGAL) and (LOCAL)
Proposed Innovation:

Hitchcock ISD believes that local control of increased flexibility in the school instructional
calendar will increase student achievement, improve attendance, and better allow the district to
meet the needs of the students and the community. The calendar will be established with the start
date and end date based on what is best for the district. Exempting from TEC §25.0811 and TEC
§25.0812, will have the following benefits:

e The instructional days for grading periods are more equal and balanced. This allows for a
more balanced approach to the scope and sequences of all classes.

e The increased number of days in the fall allows for more flexibility in breaks and
holidays for the students and the staff to meet the needs and preferences of the
community.

o Allows teachers and students to participate in summer courses offered by colleges and
universities.

e Allows more flexibility for more scheduled staff development during the school year.

Local Guidelines:

e The required 75,600 minutes of student instruction will still be met by HISD each year.

e HISD will publish the start date and end date in the board approved school calendar by
July each year.

e HISD will continue to seek stakeholder input as required by the yearly calendar
development.

e Changing the calendar will not alter the University Interscholastic League (UIL)
restrictions for the first day of practice for athletic and fine arts programs. HISD will
continue to comply with the UIL calendar for practices, events and performances.
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e The District Education Improvement Committee will create calendar options that set the
start date and end date based on the needs of the district. HISD will set the local limits for

starting school no earlier than the 2nd Monday in August and ending no earlier than the
Ist of May.

2. Transfers
Exemption from: TEC § 25.036

TEC §25.036 states a school district may choose to accept, as transfers, students who are not
entitled to enroll in the district for a period of one school year.

Related Board Policies: FDA(LEGAL) and (LOCAL)
Proposed Innovation:

Hitchcock ISD will continue to accept transfers who meet the transfer criteria and are
recommended by campus administration and approved by the Superintendent. The availability of
space and instructional staff, discipline, records and attendance records will be considered for
approval. Under this exemption, transfer students will be monitored throughout the year for
meeting the transfer criteria. If any of the components of their approval changes, their transfer
can be revoked at any time during the year. Exempting from TEC

§25.036, will have the following benefits:

e Students will be held to high expectations for appropriate behavior and conduct on the
campuses.

e Students will meet the attendance expectations for the campuses or be withdrawn.

e Anunexpected increase in non-transfer enrollment will not put the district in need of
additional staff or programs.

e Transfer students will not add hardship to the campuses or the district.

Local Guidelines:

e Transfer applications will be reviewed by an administrator on each campus prior to
acceptance.

e Transfer student records will be reviewed as necessary.

e  When a transfer student has 2 disciplinary incidents, a campus administrator will review
the details of the incidents and determine the status of the transfer.

e Ifa transfer student receives a DAEP assignment, the transfer will be immediately
revoked.

e Ifa transfer student’s attendance rate drops below 90%, the transfer may be revoked.

3. 90 % Rule
Exemption from: TEC §25.092
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TEC §25.092 currently mandates a student may not be given credit or a final grade for a class
unless the student is in attendance for a least 90 percent of the days the class is offered. In
addition, if a student is in attendance greater than 75 percent and less than 90 percent, they may
be given credit and a final grade if the student completes a plan approved by the campus
administrator and meets instructional requirements for the class. If the attendance is less than 75
percent, credit cannot be given.

Related Board Policies: FEC(LEGAL) and (LOCAL)
Proposed Innovation:

Because Hitchcock ISD is a small district and we encourage our students to be involved in
multiple extracurricular and co-curricular activities, our students do sometimes fall below the 90
percent requirement in classes. Flexibility with this rule would allow our students to participate
without fear of losing credit for classes where the student demonstrates mastery of the content.
Exempting from TEC

§25.092 will have the following benefits:

e Students will be involved in multiple activities and events with approval of the
administration without fear of losing credit.

e Students will gain the knowledge of the content and still experience the positive
experiences of events and activities.

Local Guidelines:

e Absences for extracurricular, co-curricular and special school sponsored events will be
excused from the 90% rule.

e The campus administrator will have the final word on students missing instruction for
school events or activities.

4. Probationary Contract Length Exemption from: TEC §21.102

TEC §21.102 states that teachers new to a school district who have taught five of the last eight
years in another school district may only be placed on a probationary contract for one year.

Related Board Policies: DCA(LEGAL) and (LOCAL)
Proposed Innovation:

Hitchcock ISD believes that one year is not always a sufficient amount of time to evaluate a
teacher’s effectiveness in the classroom and the appropriate fit for the campus and the district.
Administrators make contract recommendations in the early spring of each year which is prior to
some observations and the summative conferences.

e Administrators will have a right to recommend renewing the probationary contract
beyond the initial year. Exempting from TEC §21.102 will have the following benefits:
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¢ Administrators will have more time to evaluate the effectiveness of new teachers in the
classroom.

¢ Administrators will maintain highly qualified teachers in the classroom.

¢ Administrators will have more time to observe and coach the new teachers.

e Administrators will ensure the teacher is a positive addition to the staff. Local Guidelines:

e New teachers to the district who have at least 5 years of the last 8 years of experience
may be placed on a probationary contract for up to 3 years at the recommendation of the
campus administration, the superintendent, and the approval of the school board.

¢ Administrators will inform the teacher of the recommendation prior to submission to the
school board.

5. Counselor Duties: TEC Section 33.006
Related Board Policies: DP(LEGAL), DP (LOCAL) and FFEA (LEGAL) and (LOCAL)
Description of current provisions:

Currently, state law provides that Trustees must “adopt a policy that requires a school counselor
to spend at least 80 percent of the school counselor’s total work time on duties that are
components of a counseling program” required by the Education Code. Hitchcock ISD is seeking
to be exempt from this provision of the Texas Education Code.

Rationale:

While the District realizes the need for the school counselor to spend work time on duties that
are components of a counseling program as outlined by the Education Code, the counselor is
sometimes the best resource for the District to use for duties outside of those stated components.
Our District has utilized our counselor for duties necessary for the welfare and education of our
students that are necessary but might not be listed in the Education Code. Additionally, due to
staffing shortages experienced by Hitchcock ISD, it is not feasible to appoint additional
personnel to undertake some of the important and necessary duties that have been assumed by
and/or assigned to counselors.

Proposed Innovation:

Hitchcock ISD will determine the best and necessary allocation of the duties and time that
District counselors undertake during the school day, in order to implement comprehensive and
innovative programs for the whole education of our students. Hitchcock ISD uses, and will
continue to use, additional resources, including contracted employees, grants and agreements
with other organizations and school districts, and partnerships with mental health and behavioral
institutions to supplement the counseling program for the District. Hitchcock ISD will not report
the counselors time spent on other duties nor will it track this data. Hitchcock ISD will make the
determination regarding how this time is spent in order to serve the best interests of and provide
the best education to our students, and the District will use outside resources as needed to
provide additional help to accomplish this.
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6. Staff Work Days Exemption from: TEC §21.401

TEC §21.401 requires a contract between a school district and an educator to be for a minimum
of 10 months service with a minimum of 187 days.

Related Board Policies: DC(LEGAL) and (LOCAL), DEA(LEGAL) and (LOCAL)
Proposed Innovation:

With the change in requirements for student instruction time, the calendar for educators became
difficult. Hitchcock ISD believes that local control of increased flexibility in educator contracts
will allow the district to continue providing days spread throughout the year for holidays and
staff development while not having too many days to require educators to fulfill when students
are not in attendance.

e Exempting from TEC §21.401 will have the following benefits:

e Teachers and staff will have all days scheduled with purpose and intention.

e Teachers and staff will follow a calendar closer to and balanced with the student
calendar.

e Teachers and staff will be motivated and morale will increase.

e Retention and recruitment will experience a positive impact. Local Guidelines:

e The DEIC will determine the staff days annually with the creation of the school calendar.

e There will be no change in salary as a result of a change in the required work days.

e The educator contracts will remain Chapter 21 contracts with all other provisions and
protections.

e The contracts will be based on 10 months and “the number of minimum days established
by the DEIC each year.”

e Non-contract employee’s days will be adjusted by the same number of days as the
contracted employees.

e Contract and non-contract employees will have days adjusted without an impact on
salary.

e Ten-month contract days will not be above 187.

e New teachers to the district will be required to work 2 days more than teachers already in
the district without additional compensation.
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7. CTE Certification
Exemption from: TEC §21.003, 21.002

TEC §21.003, 21.002 states a teacher employed by a district must hold an appropriate certificate
or permit.

Related Board Policies: DBA (LEGAL) and (LOCAL)
Proposed Innovation:

e Hitchcock ISD needs the flexibility to hire professional and experienced individuals for
CTE courses who do not have a Texas teaching certificate. Exempting from TEC
§21.003, 21.002 will have the following benefits:

e Hard to fill areas in career and technical fields will be filled by experts in those fields.

e Flexibility will be available for one or two class periods for industry courses.

e Students will have access to an increased number of courses and trainings. Local
Guidelines:

e Asrequired for CTE funding, the individual will hold a bachelor’s degree or industry
recognized certification.

e The district will seek a fully certified person for the position first.

e The hired individual will complete training hours in classroom management techniques.

e The non-certified teacher will be an at-will employee until they meet the requirements
and become certified.

8. Grade Level Certification Exemption from: TEC §21.003

TEC §21.003 states a teacher employed by a district must hold an appropriate certificate or
permit.

Related Board Policies: DBA (LEGAL) and (LOCAL)
Proposed Innovation:

Hitchcock ISD needs the flexibility to move employees into positions of need within the district.
Exempting from TEC §21.003 will have the following benefits:

e The need for quality instruction in all classrooms will be met.

e Campuses can make personnel hires or moves that meet the needs of the campus and the
district.

e Students will benefit from experienced and effective teachers.

e Special Education and bilingual teachers must continue to be SBEC certified.
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Local Guidelines:

e C(Certified teachers in a specific grade level range may be moved or hired into another
grade level without having that specific certification.

e The teacher and the campus administrator will be in agreement with the move or hire if it
is outside of the current certification limits.

e The teacher must be determined to be Highly Qualified with the approval of
administration, the use of a locally developed rubric, and the approval of the
superintendent and the school board.

¢ Notwithstanding the foregoing, all certification requirements will remain in place for
special education and primary ESL (bilingual) teachers, and Math and Reading teachers
in grades K-5. Beginning the 2027-2028 school year, all certification requirements will
remain in place for special education and primary ESL (bilingual) teachers, Math
teachers, Reading/English Language Arts teachers, Science teachers, and social studies
teachers in any grade level.

9. Content Certification Exemption from: TEC §21.003

TEC §21.003 states a teacher employed by a district must hold an appropriate certificate or
permit.

Related Board Policies: DBA (LEGAL) and (LOCAL)
Proposed Innovation:

The District will continue to first seek qualified applicants with a TEA certification for all
teacher positions. However, if a satisfactory candidate is not available, a procedure would be
implemented permitting the Superintendent to allow a certified teacher to teach a subject outside
of their certification or permitting the District to employ an uncertified person for other teaching
positions, on an at-will agreement. Upon written request from the Human Resources Department
or a Campus Principal, a qualified individual may be eligible to teach any course through a local
teaching certificate. The superintendent may hire an eligible person on a local certification under
an at-will agreement. The District shall develop minimum required qualifications for persons
hired in the above manner and will also require certain professional development in the areas of
student management, instructional strategies, curriculum and parent engagement.

Notwithstanding the foregoing, all certification requirements will remain in place for special
education and primary ESL (bilingual) teachers, and Math and Reading teachers in grades K-5.
Beginning the 2027-2028 school year, all certification requirements will remain in place for
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special education and primary ESL (bilingual) teachers, Math teachers, Reading/English
‘ Language Arts teachers, Science teachers, and social studies teachers in any grade level.

Rationale:

When it is not reasonably possible, the district will have the flexibility to hire individuals who
are knowledgeable and equipped to effectively perform the duties of the position. Hitchcock ISD
would like the ability to locally certify teachers to better meet the educational needs of our
students, as well as expand on and innovate with regard to the courses the District can offer. This
will also greatly expand the District's hiring capability, which is impacted by the District's
geographical proximity to highly populated areas and competitive hiring practices at neighboring
school districts. This flexibility will be particularly beneficial in CTE areas (where industry
experience is highly valued) and hard-to-fill classroom positions. Nonetheless, Hitchcock ISD
will continue to prioritize obtaining certified candidates for all positions when available.

10. Absences for College or University Visits
Exemption from: TEC § 25.087 b-2 (1) (2)

TEC §25.087 b-2 (1) (2) states that students are excused for a limit of two days for college or
university visits.

Related Board Policies: FEA (LEGAL) and (LOCAL)

Proposed Innovation:

Hitchcock ISD believes that students should be encouraged to visit colleges and universities
prior to a commitment before graduation. HISD acknowledges that sometimes it takes more than
two days to visit a prospective college or university when you have to travel a long distance.
HISD believes that students should be able to explore more than two possible college campuses.
Exempting from TEC

§25.087 b-2 (1) (2) will have the following benefits:

e Students will have time to visit more than two colleges or universities.

e Students will be able to experience a variety of college experiences or events to assist
with their decision.

e Students will have time away from school to travel to and from a prospective college.

Local Guidelines:

e Students will be given 4 excused days during their junior year and 4 excused days during
their senior year for visiting prospective colleges or universities.
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e All excused absences for college visits must be approved by the campus administration

prior to the absences.

11. BANK DEPOSITORY CONTRACT TERM
Statutory: (Ed. Code 45.206 and Ed. Code 45.205)
Related Board Policies: BDAE (LEGAL), BDAE (LOCAL)

The depository for the District shall serve for a term of two years and until its successor is
selected and has qualified. A school district and its depository bank may agree to extend the
contract for up to two additional two-year terms. The contract term and any extension must
coincide with the District’s fiscal year. An extension is not subject to the requirements of
Education Code 45.206, Education Code 45.205 and Education Code 45.204.

Rationale:

In a small district and a small town, the District’s choices for its depository bank are limited.
HISD uses services provided by the bank on a daily basis. HISD will continue to use the local
depository for the District without rebidding as follows:

At the end of each two-year term, the District and its depository bank may agree to extend the
contract for up to two two-year periods. The District must review the contract to ensure the best
value and support for the District and obtain Board approval for each of the additional two-year
periods.

Nothing in this process would hinder the District’s ability to undertake bidding the District
Depository Bank at the end of any of the two-year periods. Further, this entire Innovation Plan
must be reviewed and renewed at the end of five years, including this provision. The time saved
for the Superintendent and the Board of Trustees by not having to deal with this ministerial duty
every two years will allow the Superintendent and the Board more time for studying and
planning for student progress, instructional strategies, and innovative options for the District
educational goals.

12. Minimum Teacher Service Required
Texas Education Code §21.401
Related Board Policies: DC(LEGAL) and (LOCAL)
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Rationale: Currently, districts are required to provide teachers with contracts that are a
minimum of 10 months and 187 days. This law inhibits the District’s ability to manipulate
teacher contract days to accommodate a flexible school calendar. Under the current law, teachers
would be required to attend professional development days after the last day of instruction in
order to meet the 187 requirements. The district feels that professional development at the end of
a school year is not likely to be productive.

Proposed Innovation: The district would like to have the flexibility to adjust the number of
teacher contract days to accommodate the calendar set by the DEIC and school board each year.
With the change in the law from required number of instructional days to required number of
minutes, and by exempting laws regarding school start and end dates, the required minutes of
instruction can be achieved in less than the normal 180 (or 177 with PD waiver) school days,
requiring students to attend less actual days. Subsequently, with less days of instruction, teachers
could get more PD days and still not have a need to work a total of 187 days. Since we plan to
increase the number of minutes of instruction per day, teachers will have a longer work day. The
district would like the ability to modify the number of teacher contract days in the future to
compensate for teachers working more time each day.

13. Professional Development
Texas Education Code §21.451, §21.458

Related Board Policies: DMA(LEGAL) and (LOCAL), and DEAA(LEGAL) and
(LOCAL)

Rationale: Currently, the district is required to implement state-mandated professional
development that may not be beneficial to our staff needs. The state currently sets eligibility
requirements for teacher mentors and mentees. This provision states that the district may only
assign a mentor to a teacher with less than two years of teaching experience, even though a
teacher at any level of experience may benefit from a mentor-mentee relationship.

Proposed Innovation:

With Hitchcock ISD’s student population, educators must be well equipped to meet the diverse
learning needs of each student. The District seeks to exercise local discretion in both providing
professional development to teachers and in assigning teachers to serve as mentors based on a
variety of factors, including experience, knowledge, and areas of instruction targeted for
improvement for innovation.

14. T-TESS
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Texas Education Code §21.352
Related Board Policies: DNA(LEGAL), DNA(LOCAL)
Rationale:

The commissioner shall adopt a recommended appraisal process and criteria on which to
appraise the performance of teachers. The criteria must be based on observable, job-related
behavior that includes the performance of teachers’ students.

Proposed Innovation:

Hitchcock ISD District and Campus Improvement Committees would like the flexibility to adopt
and support a locally-developed teacher appraisal system that can be used in place of T-TESS.
The newly developed instrument will not include a student growth measure, nor will it require
annual on-line certification for appraisers.

15. Class Size
Texas Education Code §25.112, §25.113
‘ Related Board Policies: EEB(LEGAL) and (LOCAL)

Rationale: A 22 to 1 student/teacher ratio is required by State law for Kindergarten to 4th grade
classes. When a class exceeds this limit, the district must complete and file a waiver with the
Texas Education Agency, and the district must notify parents of waivers to class size limits.

Proposed Innovation:

Hitchcock ISD is in a state of growth and in recent years a class size waiver to TEA has been
required. Based on our observations, we believe it is not the number of students but the
relationship of the teacher to students and make-up of the classroom which most directly
influence the learning environment. Hitchcock ISD will continuously monitor enrollment at the
elementary campuses. When each teacher in a grade level has 25 students, an additional teacher
will be added. A TEA waiver will not be submitted, however, the Superintendent will report
enrollment to the Board of Trustees. Additionally, parents will be informed of all efforts relative
to class size.

16. School Day Interruptions
Texas Education Code §25.083
Related Board Policies: EC(LEGAL) and (LOCAL)

Rationale:

The current law prohibits the District from removing a student from class for remedial tutoring
or test preparation.
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Proposed Innovation:

With the amount of emphasis placed on state testing, and the struggle to help students earn
required credits, and prepare them for state assessments, the District would greatly benefit from
the exemption of this rule. Hitchcock ISD seeks exemption from the provision requiring no more
than 10 percent of the school day for tutorials allowing campuses to make scheduling decisions
that best meet the needs of our students. Decisions on how to spend each day should be the sole
purview of the campus/district—not the state. There are times, for example, when more than
10% of a child’s day should be spent in tutoring. Each campus will greatly benefit from the
ability to schedule students in coursework and intervention as deemed necessary by the campus
staff.

17. Grievance Policy
Texas Education Code §26.011; TEC Chapter 26A

Related Board Policies: DGBA(LEGAL, DGBA(LOCAL), FNG (LEGAL), FNG (LOCAL),
GF(LEGAL) and GF(LOCAL)

Current Law

Current law in TEC Chapter 26A requires each school district to adopt a standardized complaint
policy with several burdensome requirements, including extended timelines for filing and
compressed timelines for holding conferences at each level. The law requires a policy allowing
60 calendar days for a parent to file a grievance from the date on which the parent or person
knew or had reason to know of the facts giving rise to the grievance, unless the parent engaged in
informal attempts to resolve the grievance, in which case the parent could have up to 90 calendar
days to file a grievance. The law further requires that such complaints be heard within ten
calendar days of the complaint being filed. Moreover, in contradiction of existing law in the
Texas Government Code, the recently adopted provisions in the Education Code would allow the
person bringing the complaint to decide if it is heard in open or closed, rather than the person
against whom the complaint is brought. Finally, parents and other grievants would be allowed to
add issues and claims at any point during the grievance process, making it difficult to resolve
concerns at the lowest possible level.

Proposed Innovation:

Hitchcock ISD has always and will continue to adhere to an established grievance policy with
procedures and timelines outlined in local Board policy. Such policies ensure thorough
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documentation of each step in the grievance process and provide adequate time for complaints to
be filed and for complaints to be heard. All records related to grievances—including submitted
forms, communications, investigations, findings, resolutions, and any corrective actions—are
systematically maintained at the district level to ensure transparency, accountability, and
compliance with legal and policy standards. The District is committed to monitoring the legality
and appropriateness of every decision and action taken. The District is further committed to
hearing, reviewing, and attempting to resolve all parent complaints as quickly and efficiently as
possible, as well as to taking corrective action, where appropriate. It is imperative that grievances
and complaints are filed in a timely manner to ensure the best prompt response.

Hitchcock ISD’s long-standing grievance policy will ensure that all such complaints are carefully
reviewed and that district responses are in alignment with state and federal regulations, as well as
all other local board policies. Hitchcock ISD seeks to be exempt from a statewide grievance
policy and will continue to follow established grievance procedures as outlined in district policy.
This will allow the District to hear and consider parent and employee complaints in an orderly
and responsive manner and to resolve those concerns as quickly as possible.

18. Instructional Plan
Texas Education Code §26.0062
Related Board Policies: EEP (LEGAL) and (LOCAL)

Current Law

Under current law, each school district must post on the district’s website at the beginning of
each semester an instructional plan or course syllabus for each class offered in the district for that
semester. The policy would require each teacher to provide to district administration and to the
parent of each student enrolled in the class such an instructional plan or syllabus before the
beginning of each semester for each class for which the teacher provides instruction.

Proposed Innovation:

Because teachers use data-driven instruction aligned with student mastery of the Texas Essential
Knowledge and Skills (TEKS), instructional plans are regularly adjusted to support student
learning. Teacher autonomy to modify instruction based on real-time data and effective strategies
does not align with publishing a fixed, comprehensive semester-long plan. Hitchcock ISD will
not adopt a policy or create a requirement for its teachers to post at the beginning of each
semester an instructional plan or course syllabus for each class offered in the District. However,
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Hitchcock ISD will ensure that course overviews are available at the request of parents or
guardians.

19. Local School Library Advisory Council
Texas Education Code §33.025
Related Board Policies: (EFB (LEGAL) and (EFB (LOCAL)

Current Law

Current law requires the school district to establish a School Library Advisory Council at any
campus where either 10% of parents or 50 parents (whichever is fewer) submit a written request
for such a council. The council would then be tasked with reviewing library materials, providing
input on the selection and removal of resources, making recommendations to ensure materials
are age-appropriate and aligned with community values, reviewing all books and other material
objected to by any District parent, and advising on such objections.

Proposed Innovation:

While these councils are not required to be formed until such a petition is received, once the
petition is received, the Board will be statutorily required to create these councils. At that time,
the council(s) will not be optional for the District. Hitchcock ISD seeks to be exempt from Texas
Education Code §33.025, which mandates the creation of a School Library Advisory Council
upon petition by 10% of parents or 50 parents. The District believes this requirement is
redundant and unnecessary, as Hitchcock ISD already has strong, board-approved procedures in
place for selecting, reviewing, and reconsidering library materials — led by certified librarians
and educators and aligned with state-mandated requirements and guidance from the Texas
Education Agency. Creating such advisory councils risks undermining the professional judgment
of educators and librarians, introduces the judgment of non-certified individuals, introduces
potential for politicization of instructional resources, and could very easily lead to inconsistency
across campuses. Furthermore, the statute presents an administrative burden, requiring staff time
and resources that would be better directed toward student learning and support. Hitchcock ISD’s
existing processes already allow for meaningful parental review and involvement, including
access to their child's library checkout records, formal challenge procedures, and transparency in
material selection. In addition, concerned individuals may also speak with teachers,
administration, and/or the school board through District complaint processes and/or during the
open forum of any regularly scheduled board meeting. The District remains committed to
ensuring age-appropriate and educationally sound resources while maintaining an efficient and
effective oversight structure that includes educator expertise and parent input, without the
disruption and/or duplication caused by the statutory requirements in §33.025.

20. Acquisition of Library Materials
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Texas Education Code §33.026
Related Board Policies: EFB (LEGAL) and (LOCAL)

Current Law

Current law outlines specific procedures school districts must follow before acquiring library
materials. The law requires that materials be reviewed and approved in advance by a certified
school librarian and be verified for compliance with age-appropriateness, educational suitability,
and community standards. Additionally, it mandates a multi-step vetting process, documentation
of acquisition decisions, and the public posting of selected materials for 30 days before they are
made available to students. Finally, current law requires the Board of Trustees to approve every
library book or other resource material acquired by or donated to the District.

Proposed Exemption:

Hitchcock ISD will be exempt from this statutory provision because the District already has
robust, board-approved policies in place that govern the acquisition of library materials in a
manner that ensures transparency, appropriateness, and educational value. These policies and
procedures are implemented by certified librarians and are fully compliant with the standards
required by Texas law and guidance from the Texas Education Agency. The statutory process
under §33.026 introduces redundant and restrictive requirements that may delay access to timely
instructional and enrichment resources. It also places bureaucratic barriers in front of trained
library professionals who are certified to select age-appropriate, curriculum-aligned materials,
that are consistent with standards set by Texas law. Furthermore, the mandated documentation
process creates an administrative burden that consumes time and resources better allocated to
instructional support. While Hitchcock ISD fully supports transparency and parental engagement
in the school library process, the rigid requirements of TEC §33.026 are unnecessary and
duplicative of local safeguards already in place. This exemption allows Hitchcock ISD to
preserve instructional flexibility, uphold librarian professionalism, and provide students with
timely access to enriching and appropriate materials—without compromising accountability or
community trust.
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