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Continuous improvement planning now requires an update to 
stakeholders at each site



Student voice plays a critical role in SLP’s continuous improvement 
planning process

YDA Interns 2022

YDA Interns 2024



Example of Middle School CIP Goal #2 for SY24
Increase inclusionary practices and decrease exclusionary practices

Goal School area of focus
Activities / 
Strategies

Data to be collected 
/ shared

Review Date(s)

Increase inclusionary 
practices and decrease 
exclusionary practices to 
create communities of 
belonging for all students.
***Defining exclusionary 
and inclusionary practice
***How would our students 
define exclusionary and 
inclusionary practices? 
***relationships - what 
does it mean to me? What 
does it mean for students? 
What have I been socialized 
to believe relationships to 
look, sound and feel like.

● Teaching/ 
classroom 

● Front office
● ASCs

● Create with student 
and staff input, 
building-wide 
expectations

● Create and share 
with staff the 
Flowchart of 
Behavior 
Management

● Define exclusionary 
practices as a 
building.

● Survey students, 
parents and staff 
around how they 
would define 
exclusionary 
practices

● CARE Cycle #1
● CARE Cycle #2
● Empathy Interviews 

2022
● Student Interviews: 

LIkes/Dislikes
● SLPMS Beliefs and 

Practices around 
Inclusion

● Inclusion and 
Beliefs

● Monthly data 
meetings

● Look at room 111 
data with DCs 
monthly and with 
BILT bi-monthly

● Front office/ ASCs 
review regularly

● Coaches review 
during each new 
observation cycle



Example of Middle School CIP Goal #2 for SY24 
Increase inclusionary practices and decrease exclusionary practices

-134 
incidents

-200 
incidents



There was a significant drop in some referral areas last year

+4
+13

+9

-28 -15

-36
+6



Example of Middle School CIP Goal #2 for SY24 
Increase inclusionary practices and decrease exclusionary practices

CARE Teams selected an aspect 
of the TDE Rubric to focus their 
specific researchable question



CARE Semester One
the 6th grade science peeps

How does fostering positive relationships through teams 
impact students’ sense of belonging?



Science 6 Team Commitments:
❖ Lovingly hold high expectations (warm demanders)
❖ Emphasize Stewardship - The careful and 

responsible management of something entrusted to 
one’s care.

❖ Embed more science and engineering practices 
into learning (essential skills)

❖ Increase community involvement 

Our Racial Equity Purpose:
As a team, we will continue to explore our own racial 
consciousness, in order to see, inspire, and empower 
each learner to live their brilliance. We will center the 
voices and experiences of our Black, Brown, and Native 
students as we work to develop students who ….
➔ Inquire, think critically, & create solutions 
➔ Are in community
➔ Are scientifically literate and confident
➔ Understand & impact the world around them



Link to data
Selected 

Focal 
Students

Formed Teams based on 
student preferences

1 v 1 student 
conversation 

with focal 
students

https://docs.google.com/spreadsheets/d/1ukyES3KCWwzZIFAWMq98G8-4E4_R7RDNTCKov_ub5bc/edit?usp=sharing


Strategies Used:
● Team Building
● Team resume & learning log
● Glow/grow group feedback

Focal Student Feedback:
● “I liked the team building activities” - BA

● “Working in groups made me more 
confident and made learning more 
enjoyable because I felt less pressure to 
know it all” - SM

● “In my group it took a while to get along 
with each other, but now we have more 
respect for eachother. “ - MJ

● Most students felt a sense of belonging 
with their team after the unit

● All focal students prefer collaboration over 
individual work

Link: Team Resume Example

https://docs.google.com/presentation/d/16GgbXrlYqDhZGhpN-uaWPIo9vBIVkpSKzgKYD_RH4TA/edit?usp=sharing


During this cycle, I noticed… 
● It took some groups time to develop collaborative skills and working through conflict 

was necessary.
● Engagement in tasks was increased when students had opportunities to collaborate 

and discuss their content understanding with other students and receive feedback. 
This also led to higher formative assessment scores. 

● Overall group presentations (Mining debate) were more successful than previous 
years.  

● BIPOC students who were grouped with other BIPOC students were more actively 
engaged than BIPOC students who were grouped with White students.  

During this cycle, I learned…
● It is okay to slow down and spend time building community between students!
● I need to make sure that group work is implemented in a way that is beneficial to ALL 

group members.  This includes WHO is grouped together, what the task is…. 

After this cycle, I will…
● Look into using “group roles” when students are working together on a task to ensure 

that all group members are carrying the cognitive load.
● Continue to prioritize team building throughout the year to deepen and sustain 

relationships and sense of belonging in class. 



CARE Question
 How do group work roles impact 
student sense of belonging?



Planning Group Roles

Practice and Reflect

Climate Action Unit

Introduce to 
Students 

Determine 
Roles  

Implement

Specify the 
responsibilities

Step 1

Step 2

Step 3



Data Points we collected:

1. Focal Student Conversations

2. Group Work Reflection (all 
students)

a. Quantitative

b. Qualitative

3. Student Achievement Data

Taking Action

Here is a link to a spreadsheet with all 
of the questions asked on our final 
group work survey (Honza's Classes)
https://docs.google.com/spreadsheets/d/1Tugvz4_NPaoqx
n5Jrv8ATcNZQ5fniv84BsdDJfPEgr4/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1Tugvz4_NPaoqxn5Jrv8ATcNZQ5fniv84BsdDJfPEgr4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Tugvz4_NPaoqxn5Jrv8ATcNZQ5fniv84BsdDJfPEgr4/edit?usp=sharing


It [Group Roles] made everything a bit more organized 
because each person would have their own thing to do.

Everyone knew what they were supposed to do.

We all had different things to do.

Sometimes people didn't fulfill their roles so 
that made it harder to get our work done.

Comments from the survey:

Some Data



Focal Student Feedback

Focal Student 1:1 Takeaways

Focal Student A:
● I liked that I got to pick my group for this project 

because I already knew I could trust those people.  
They already make me feel like I matter and that is why 
I like this class. 

● I liked the group roles because it helped me focus on 
one thing and made our group actually talk to each 
other to finish each part of the slides. I was the 
facilitator and I got to read through each activity 
directions.

● I think that one thing that could have helped me (and 
my group)  more would be to include some sentence 
starters on the presentation slide show.  

Focal Student B:
● I think that we did pretty good on our presentation and 

that felt good to me. I would say yes, I felt like a part of 
the team and we all had our own parts. 

● The group roles were ummmm… just okay.  I am good 
at recording so it made me feel like I was helping my 
group. Sometimes we got off task because we were 
talking about other stuff….. yeah.

● I am not sure. Maybe more time to practice.

Questions asked:
● Did this group presentation affect your sense of 

belonging in class?
● Did you like having group roles for the project?
● What is something that could have made your 

learning more effective?

Focal Student C:
● I liked doing this group presentation. I picked my group, 

and because we are friends we were pretty 
comfortable together. I guess was a good thing and 
sometimes was distracting. But overall it made the 
project and being in class more fun.

● Some days we stuck to them more than others. I really 
liked facilitator, and didn’t like recorder much. But it 
gave everyone something to do.

● Just checking in to make sure we are all on task, 
because sometimes we weren’t even when the 
facilitator would remind us. Or if I reminded them when 
I was the facilitator. Otherwise it was good.



Focal Student Feedback

Focal Student D:

For my focal student (mixed 
female), feeling comfortable and 
included in her group was really 
important. Although she didn’t 
feel the most comfortable with 
her assigned group, she was happy 
with the outcome and felt that 
the group roles helped her. She 
liked being the writer because 
she likes writing, it came with 
responsibility and made sure she 
was included. 

In an assigned group, she said 
that she was afraid of being 
embarrassed or feeling stupid. 
This was not a concern in a 
chosen group. 

Being included meant that people 
were asking for her opinion and 
caring about her thoughts. 

I’d like to know more about what 
kinds of things help this student 
build trusting relationships with 
classmates. She said that longer 
time with the same group didn’t 
necessarily help.



Reflection

● What did we learn from this cycle? What 
are our next steps?

● Based on what we learned, how did we or 
will we now change our practices? 

● What is the story told by the data? What 
is the racialized data?

● What patterns do we notice?

● How did the feedback we received affect 
our practice?

A large portion of students believed 
the group roles helped their group 
divide up the work and stay engaged. 
The writer was the most polarizing job 
- students either loved it or hated it 
- and many times for the same reason. 
It required a lot of work!

In the future, we would like to 
continue refining our instruction to 
ensure that each job has an important 
role to play within the group so that 
no one is left out. We began this work 
with task cards for the facilitator. We 
would also like to work on sentence 
stems to support students in using 
language to support each other’s 
learning.



Learning as a staff around CARE Cycles



MS Student Focus Groups

• Interviewed Advisories at 
each grade level around 
belonging in classrooms

• The prompt was - What does 
a classroom look like, feel like 
and sound like that is 
inclusive and where you want 
to learn?



Staff Professional Development: Defining Belonging and Inclusion



Restorative Practices at SLP MS

• As a result of our work last year, we are recommitting to 
Developmental Designs, a framework for relationship based 
teaching and learning
– Getting to Know Your Students
– Using Advisory to Build Community
– Establishing Order
– Empowering Language
– Maintaining Order and Building Self-Control

• This framework mirrors restorative practices and is how we 
implement RP at the MS



Teacher Development and Evaluation (TDE) Data and Monthly 
Learning Walks

Learning Walk data indicated a need to focus on:

• Aligning instruction to standards, and in particular with proficiency 
standards

• Students bearing the cognitive load

• Students doing more of the talking in class

This has led directly to our building CIP Goals for this school year.



Example of CIP Goal for SY25
Increase math proficiency 

+3.5%



Last fall our middle school math department led the work…

January 4, 2024







Students believe learning and grades decline when students are 
excluded from class



Students think...





The #1 priority (of 18 priorities): Educators who care about my child

227 responses



#2 highest rated priority (of 18 priorities): Families want high academic 
expectations

227 responses



#3 highest rated priority (of 18 priorities): Families want classes to be rigorous 
and enriching

227 responses



MS math department reflection: As you look at our data, what is the orange 
area that needs the most attention and why?



Summary of Conversations with the Middle School Math Department 

● Achievement Level Descriptors and 
Benchmark Reports

Three retreat days:
○ Day 1: Where are we?

■ What does the data show?
○ Day 2: How did we get here?

■ COVID
■ Essential Standards
■ Pandemic Schooling

○ Day 3: Where do we go from here?
■ Short-term
■ Long-term



SLP Middle School’s Math Department: Leading the Learning

Working with the math department uncovered issues that all departments 
were facing:
• Are we covering all our benchmarks?
• Are we teaching and assessing the benchmarks to proficiency?
• How are our assessment practices aligned to benchmark proficiency?
• Are our assessment practices clearly communicating proficiency to all 

stakeholders?



Tier 1 intervention for middle school math: New curriculum

=



Questions?


