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SUCCESSES

e 37 Graduates last year. 23 in the fall and 14 in the spring.

e Supported AHS in their campus EOC ratings.
*100% EOC US History Pass Rate, 19 out 19 students passed.
*100% EOC English | Pass Rate, 2 out of 2 students passed.
*100% EOC Biology | Pass Rate, 1 out 1 student passed.

CHALLENGES

e Graduating more students on the recommended plan.
e Participation in summer school.
e Getting more students to retake and pass EOC’s in the summer.
e Tardies
e EOC passing standards in the following areas:
*Algebra |, 1 out of 2 students passed the EOC.
*English 11, 4 out of 9 students passed the EOC.

WHAT’S NEXT

e Developing a campus wide process for evaluating individual student’s EOC remediation needs, as
they enter the ALC.

e Developing a Graduation Survey for students to complete as they graduate. This survey can help our
staff better serve future students.

e Develop a plan to work with students and their families to encourage participation in summer
school.

e Develop/brainstorm incentives for students that do not have a tardy concern.

Due to Denise Dugger no later than Wednesday, September 14, 2016.



