
 
 

Fleming Middle School- Site Council Mtg  
 
Date:  October 7, 2020 
 
Members Present: 
Principal: Brian Miller 
Yvonne Hughes- teacher 
Sierra Christopher- teacher  
Cyndi Crofoot- Office Manager 
Sheri Rubey- parent  

Members Absent: ​All Present 

Introductions: ​Opening Discussion: What is Site Council For? What are goals for Fleming? 

State of the School  
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment  
Attendance has been good during remote learning. Strong outreach from the staff to get students 
connected that were not attending classes with phone calls and home visits. 

○ 6th- 110 
○ 7th- 119 
○ 8th- 138 
○ Total- 367 

● Board Goals  
○ Culture of Care ​Focus on social emotional health, connecting with kids and building relationships. 
○ Increase graduation rates to 85% by 2023 ​Erica Butler new TOSA and grad coach. Will focus on 
8th grade students. MTSS will now replace the SST process. 
○ 3 C’s- customer service, communication, community engagement ​Many positive emails from 
parents about great customer service they have received from the office. 

● Athletics- postponed until January due to Covid 19 ​SOMSAC meeting today.  
● After School Opportunities-  

1. Brain Bowl- Advisor is Yvonne Hughes ​When students return. 
2. Middle School Scavenger Hunt- Teresa Haley ​New to Fleming this year. When students return. 

● PBIS plan- grade level recognition each month & monthly rewards  
1. CAV CARDS- Weekly and Monthly awards ​Wheel of fun during class period. Student Shout Out 

email’s. 
2. Staff Recognition- Staff Member of the Week ​Every Monday morning. Staff recognized so far: 

Paul Leighton, John Smith, Yvonne Hughes and Anita Allen.  
3. In N Out Burger Award- September ​First award meeting on 10/7. Two students from each grade 

were nominated by the teaching staff. 4 of the 6 winners were on Google Meet along with 
Fleming Staff and District Staff. Each won a $10 gift card for In N Out Burger. 

● Academic Data- No Star Testing, No Dibel testing until students are back in person. 



● NJHS- 7th & 8th- TBA ​Not until students return to the building. 
 
New Business  
● Introduction to Canvas/Nearpod for distance learning. ​Have been working out issues. Staff working well 

together and some have made instructional videos to help fellow teachers. 
● 27 TVOS Students: Students working online through edgenuity ​Jontue calls, emails and Google Meets 

with students weekly to motivate and encourage and keep on task/pace of program. 
●   Purchase of new Chromebook lab for Yvonne Hughes.  Every teacher now has a class set.​3 
Chromecarts expiring next year. 
● Purchased 7 new TV’s for teacher classrooms.  
● Provided teachers with wireless keyboards/mouse and airpods for distance learning. ​Docking 

stations for most staff to support Macbooks. 
● Professional Development: 

○ 7 Pillars of Learning ​Rachel Allred did staff training ACES/Social Emotional Health 
○ Canvas Training 
○ SEL PD 
○ Middle School Collaboration  
○ Google, Nearpod and Zulu PD 
○ Health/Safety PD with district nurse ​Nurse Kathy has been to school several times to 

discuss health and safety. 
○ Common Expectations/ Procedures/ Etiquette​ Will change discipline procedures. Have 

consistent expectations. Google forms for students to contact school counselor. 
○ Safe Schools 

● Sept 8- 6th grade/new student day ​Chromebook handout, class schedules, picture day, meet teachers 
● Sept 9- 7th/8th grade day ​Chromebook handout, class schedules, picture day, meet teachers 
● Sept 10- Teacher/Student soft start 
● Virtual Open House- Date TBA ​Taking longer than expected to produce video. 
● School Schedule- 5 period day ​Schedule working well. 
● PTO- Meeting Oct 20, 2020 @ 5:30 pm. 

 
Site Council Calendar: Nov 17- 3:45, Dec 8 -3:45  
 
Goals: 

 


