ALEDO ISD BOARD MEETING TEMPLATE
MEETING DATE: March 20, 20127
AGENDA ITEM: Discussion of Work Session Structure and Calendar
PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): All
BACKGROUND INFORMATION: On February 10th Trustee provided direction to the
Superintendent of Schools to, when appropriate, work with the Board President by
creating Board Work Sessions.
ADMINISTRATIVE CONSIDERATION(S): Administration seeks guidance and
clarification from Trustees as to the structure, frequency and calendar for these
proposed meetings.

FISCAL NOTE: None

ADMINISTRATIVE RECOMENDATION: Administration has no recommendation
associated with this discussion item.



