
Date: February 5, 2026 
To: LPSD School Board 
From: Kacy Lou Leyba 
Regarding: January / February Student Services Report 
​  
​ Our team was grateful for the winter break and opportunity to reset, because we jumped back in 
with both feet in January. January 13th through the 15th, Newhalen School partnered with PIC 
(Programs for Infants and Children) as they visited Newhalen / Iliamna to support future LPSD students 
ages birth through 3 who have potential developmental delays. Our team helped to facilitate a family 
play circle at the school with the PIC speech and occupational therapists, and we are looking forward to 
doing so for other sites throughout the spring semester. The following week Patty dove in with both feet 
supporting our secondary student athletes as they attended the North/ South Tournament. Her support 
came in many forms, but we were reminded throughout the tournament the importance of students 
having the opportunity to talk to trusted adults about some of the hard things in their lives that they are 
currently navigating.  
​ Speaking of trusted adults and providing spaces for students to have conversations about mental 
health and wellness, Kacy Lou spent two days in January partnering with Kenai Peninsula Borough 
School District to see how they are currently implementing Sources of Strength, the upstream suicide 
prevention and peer leader program that LPSD will be rolling out to students at SNAP Meet in April. 
Our team is currently brainstorming adult advisors for each of our sites who would be willing to help 
oversee and implement a Sources of Strength team following SNAP and into the next school year. If you 
know of anyone in your community who would be a good fit to encourage our youth as they spread 
awareness about mental wellness and positivity, I would love to hear your suggestions! Patty and I will 
be heading to the Sources of Strength Train the Trainer at the end of February / early March to continue 
building out how our Sources implementation will look in the unique context of LPSD. 
​ Our team is also excited to announce that we received a $3,000 grant from the Alaska Children’s 
Trust grant program. The purpose of this grant is to take student leaders to Juneau sometime this spring 
to advocate with legislators for the continued funding of social emotion, mental health, and career and 
technical education in our state. If you are interested in potentially joining our team and students on this 
trip, please let me know, as we are currently in the process of strategizing for that trip.  
​ We have many more exciting things planned for the spring including our bi-annual Strengths and 
Difficulties questionnaire, continued partnership with VOA Alaska’s Behavioral Health team for 
telehealth counseling for our students, and course, SNAP Meet.  
​ I have also attached screenshots of our new monthly newsletter which is being put together by 
Elisabeth and Moon to help inform our families of practical social-emotional learning tips, ways to 
improve student attendance, home learning extension opportunities, and more. I am grateful for the hard 
work of our team and the ways we are seeking to involve families more in the work we are doing. Thank 
you for all the hard work you all do as well! 
 
For the kids, always– 
 
Kacy Lou Leyba 









 


