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ENROLLMENT
● Original 24-25 Adopted Budget: 910 ADM / Revised Budget: 918 ADM

○ May enrollment K-12 = 925
■ ADM’s calculated based on weighted factor
■ K-6th Grade = 1.0
■ 7th-12th Grade = 1.20

● 23-24 School ADM Served Report: 907 ADM / 991 APU

● Enrollment Tracking
○ Monthly
○ Budget impact
○ Updates to MDE ADM Web Estimates 

■ 08/06/24 - 910 ADM
■ TBD - 918 ADM
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HISTORICAL ENROLLMENT
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GENERAL FUND REVENUES - MONTH END = MAY 2025
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● Overall, slightly ahead as a % of the board approved revised budget at 87.2%
○ Local revenue exceeds current budget due to an increase in donations
○ Mid-State payment of $103,879 received June 2025



GENERAL FUND EXPENDITURES - MONTH END MAY 2025
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● Overall, on track as a % of the board approved revised budget at 82.5%



GENERAL FUND EXPENDITURES - MONTH END MAY 2025
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● Salaries & Wages - slightly under budget

● Benefits - under budget

● Purchased Services - on track w/ budget
○ Property Insurance paid in full
○ LTFM repairs & maintenance projects
○ Mid-State Special Education Services
○ PSEO - under budget

● Supplies - on track w/ budget

● Capital - on track w/ budget
○ Bus purchase
○ Technology
○ Curriculum

● Other - on track w/ budget
○ Reclassification - end of year chargebacks



LONG TERM FACILITY MAINTENANCE ( LTFM) FY27 REVENUE
2025 PAY 2026 LEVY = FY27 REVENUE
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● BASED ON APU (955.26) AND BUILDING AGE (34 YEARS)

● AID AND LEVY ALLOCATION
○ 35% LEVY
○ 65% AID

● $352,627 TOTAL LTFM REVENUE
○ GENERAL FUND PORTION - $185,210
○ DEBT SERVICE PORTION - $167,417

■ PAID OFF FY33



LONG TERM FACILITY MAINTENANCE ( LTFM) FY27 EXPENSE
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● $43,600 TOTAL LTFM EXPENSE BUDGETED

○ HEALTH & SAFETY - $8,600

○ FIRE SAFETY - $11,300

○ BUILDING ENVELOPE - $2,700

○ BUILDING HARDWARE & EQUIPMENT - $2,000

○ MECHANICAL SYSTEMS - $9,000

○ SITE PROJECTS - $10,000



LONG TERM FACILITY MAINTENANCE ( LTFM) PROJECTED FUND BALANCE
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● FY25 - $85,000
● FY26 - $231,000
● FY27 - $372,000
● FY28 - $514,000
● FY29 - $656,000
● FY30 - $797,000
● FY31 - $939,000
● FY32 - $1,080,000 (roof work projected to begin)
● FY33 - $1,390,000 (LTFM BOND PAID OFF)
● FY34 - $1,698,000
● FY35 - $2,007,000

*ASSIGNED FUND BALANCE - ROOF = $100,000
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Thank you! 


