To set up a successful listening session for your rebranding meeting in Menahga, consider the
following steps:

1. Determine the purpose: Clearly define the objectives of the listening session. Are you seeking
feedback on specific aspects of the rebranding or gathering general input? Understanding the
purpose will help guide the format and flow of the session.

2. Choose a suitable venue: Select a location that can accommodate the number of participants
comfortably and provides a conducive atmosphere for open discussion. Consider factors such
as seating arrangements, audiovisual equipment, and any necessary amenities.

3. Set a convenient date and time: Find a date and time that works well for the majority of
stakeholders. Avoid scheduling conflicts and ensure that participants have ample notice to plan
their attendance.

4. Develop a structured agenda: Plan out the flow of the meeting to ensure that it remains
focused and productive. Include time for introductions, an overview of the rebranding process,
the listening session itself, and any additional activities or discussions.

5. Create prompt questions: Prepare a set of questions that will guide the discussion and elicit
meaningful feedback from the participants. Some sample prompt questions for a rebranding
meeting could include:

- What are your initial thoughts and impressions about the current brand?

- What aspects of the current brand do you feel are effective and should be retained?

- What aspects, if any, do you feel are not aligned with the desired image or values of the
organization?

- What suggestions do you have for improving the brand identity and messaging?

- How do you envision the ideal brand image for our organization?

6. Start the meeting on a positive note: Begin by welcoming the participants and expressing
gratitude for their attendance and input. Provide a brief overview of the purpose and goals of the
rebranding initiative. Emphasize the importance of their feedback and assure them that their
opinions will be valued and considered in the decision-making process.

7. Facilitate an open and inclusive discussion: Encourage participants to share their thoughts,
ideas, and concerns freely. Create a safe space where everyone feels comfortable expressing
their opinions. Actively listen, take notes, and seek clarification when necessary.

8. Summarize and thank participants: At the end of the session, summarize the main points
discussed and express appreciation for the participants' valuable input. Let them know how their
feedback will be used moving forward and provide information on the next steps in the
rebranding process.



By following these steps, you can ensure a well-organized and productive listening session for
your rebranding meeting in Menahga.



