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PARK MANAGER MONTHLY REPORT
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* Attached: Occupancy Reports, Revenue YTD (actual v budget)

Manager Should Keep on Site and Available for Inspection: Maintenance Checklists (3 month, 6
month, annual), Vehicle Inspection Checklist, Playground Inspection Checklist



Occupancy Report (as of 6/12/2023)

Site #1 0.0% 00%  00%  387% 0.0% 0.0% 00%4 65
Site #2 0.0% 00%  00%  387% 0.0% 0.0% 00%  65%
Site #3 0.0% 00%4  00%W  323% 0.0% 0.0% 00%  54%
Site #4 0.0% 00%  00%  323% 0.0% 0.0% 00%  54%
Site #5 0.0% 004  00%  323% 0.0% 0.0% 00%  54%
Site #6 00% 00% 00%  323% 0.0% 0.0% 00%  54%
Site #7 00% 00% 00% 323% 0.0% 0.0% 00%  54%
Site #8 0.0% 00% 00%  323% 0.0% 0.0% 004  54%
Site #9 0.0% 00%  00%  29.0% 0.0% 0.0% 00%  4.9%

Site #10 0.0% 00%  0.0% 0.0% 0.0% 0.0% 00%  0.0%
Site #11 0.0% 00%  00% 0.0% 0.0% 0.0% 00%  0.0%
Site #12 65% 633%  00%  29.0% 0.0% 0.0% 00% 16.2%
Site #13 0.0% 00%  00%  29.0% 0.0% 0.0% 00%  4.9%
Site #14 32% 1000%  00%  29.0% 0.0% 0.0% 00% 216%
Site #15 0.0% 00%  00%  29.0% 0.0% 0.0% 00%  4.9%
Site #16 0.0% 00%  00%W  29.0% 0.0% 0.0% 00%  4.9%
Site #17 0.0% 00%  00%  29.0% 0.0% 0.0% 0.0%  4.9%
Site #18 0.0% 00%  00%  29.0% 0.0% 0.0% 0.0%  4.9%
Site #19 0.0% 00%  0.0% 0.0% 0.0% 0.0% 0.0%4  0.0%
Site #20 0.0% 00%  00%  29.0% 0.0% 0.0% 00%  4.9%
Site #21 0.0% 00%  00%  29.0% 0.0% 0.0% 0.0%  49%
Site #22 0.0% 00%  00%  323% 0.0% 0.0% 00%  54%
Site #23 0.0% 00%  00%W  323% 0.0% 0.0% 00%  54%
Site #24 0.0% 00%  00%  355% 0.0% 0.0% 00%  59%
Site #25 0.0% 67%  00%W  29.0% 0.0% 0.0% 00%  59%
Site #26 004  00%  00%  29.0% 0.0% 0.0% 00%  49%
Site #27 004 00% 00W  29.0% 0.0% 0.0% 00%  49%
Site #28 0.0% 004  0.0% 0.0% 0.0% 0.0% 00%  0.0%
Site #29 0.0% 00%  0.0% 0.0% 0.0% 0.0% 004  0.0%
Site #30 0.0% 00%  00% 0.0% 0.0% 0.0% 00%  0.0%
Site #31 0.0% 00%4  00%  29.0% 0.0% 0.0% 00%  49%
Site #32 0.0% 00%4  00%  29.0% 0.0% 0.0% 00%  49%
Site #33 0.0% 00%  0.0% 0.0% 0.0% 0.0% 00%  0.0%
Site #34 0.0% 00%  0.0% 0.0% 0.0% 0.0% 00%  0.0%
Site #35 0.0% 009  0.0% 0.0% 0.0% 0.0% 00%  0.0%
Site #36 0.0% 00% 645%  355% 0.0% 0.0% 00% 16.8%
Site#37|  548% 1000% 100.0%  100.0% 100.0%  45.2% 00% 827%
Site #38 0.0% 00%4  00%  29.0% 0.0% 0.0% 00%  4.9%
Site #39|  29.0% 00%  00% 9.7% 0.0% 0.0% 00%  65%
Site #40 00% 267%  97%  32.3% 0.0% 0.0% 00%  11.4%
Site #41 0.0% 00% 226%  29.0% 0.0% 0.0% 00%  86%
Site #42 0.0%4 00% 226%  355% 0.0% 0.0% 00%  97%
Site #43 0.0% 00%  00%W  29.0% 0.0% 0.0% 00%  4.9%
Site#44|  645% 1000% 355%  29.0% 0.0% 0.0% 00% 37.8%
Site #45 00% 833% 161%  355% 0.0% 0.0% 00% 222%
Site #46 00% 167%  00%  226% 0.0% 0.0% 0.0%  6.5%
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Occupancy Report (as of 6/12/2023)

Site #47 004 167%  00%  29.0% 004  0.0% 00%  7.6%

Site #48 00% 333%4  00%  29.0% 0.0%4  0.0% 00%  10.3%

Ste#49|  226%  100%  00%W  29.0% 004  0.0% 0.0%  10.3%

Site #50 00% 467%  00%  29.0% 004  0.0% 0.0%  12.4%

Ste#51  419% 100.0%  548%  29.0% 004  0.0% 0.0%  37.3%

Site #52 00%4 00%  00%  29.0% 0.0%4  0.0% 0.0%  4.9%

Site #53 00%  00% 129%  29.0% 004  0.0% 0.0%  7.0%

Site #54 00%  67% 129%  29.0% 004  0.0% 0.0%  8.1%

Site #55 004  33%W 1299  355% 00%  0.0% 0.0%  86%

Site#56|  548% 100.0% 100.0% 100.0%  100.0%  48.4% 0.0%  83.2%

Site #57 65% 1004 194%  32.3% 33%4  0.0% 0.0%  11.9%

ste#58|  129% 1004 19.4%  51.6% 004  0.0% 00%  15.7%

Site #59 65% 267% 161%  51.6% 004  0.0% 0.0%  16.8%

Site #80 329 233%W 226% 3239 00%  0.0% 0.0%4  13.5%

Site #61 004  33%W 1299  323% 004  0.0% 00%  81%

Ste#62| 226%  700%  355%  32.3% 0.0%  0.0% 0.0% 26.5%

Ste#63]  226%  67%  323%  32.3% 0.0%  0.0% 0.0%  15.7%

Ste#64]  16.1%  133%  226%  51.6% 0.0%  0.0% 0.0%  17.3%

Site #65 65%  300% 129%  548%  10.0%  0.0% 0.0%  18.9%

Ste #66 329  400% 355%  355% 0.0%  0.0% 0.0%  18.9%

Ste#67|  194%  67%  19.4% 6.5% 0.0%  0.0% 00%  86%

Site #68 00%  67%  12.9% 6.5% 0.0%  0.0% 00%  43%

Site #69 00% 67%  9.7% 0.0% 00%  0.0% 00%W  2.7%

Meich. Bidg. 32%  133%  12.9% 3.2% 00%  0.0% 00%  54%

Grand Star d/ Stage 004 6794  0.0% 9.7% 00%  0.0% 004  2.7%

DumpFee] 226% 100% 004 004 004 004 004 54%

ShoserFees  161%  33%  0.0% 0.0% 00%  0.0% 00%  32%

HORSE BARN 00% 009  0.0% 0.0% 004  0.0% 00%  0.0%

ARENA 00%  00%  0.0% 0.0% 00%  0.0% 00%  0.0%

WINTER STORAGE HORSE BARN 004  00%d  0.0% 0.0% 004  0.0% 00%  0.0%
WINTER STROAGE CATTLE BARN 00%  00%  0.0% 0.0% 00%  0.0% 0.0%  0.0%
WINTER STORAGE P G BARN 004  00%  0.0% 0.0% 00%  0.0% 0.0%  0.0%
WINTER STORAGE RABI T BARN 004  00%  0.0% 0.0% 00%  0.0% 00%  0.0%
WINTER STORAGE GOAT BARN 004  00%  00% 0.0% 00%  0.0% 00%  0.0%
WINTER STORAGE GRAND STANDS 004  00%  0.0% 0.0% 00%  0.0% 0.0%  0.0%
(No Site i - - - = = = -

Average: 54%  13.6% 92%  246% 2.6% 1.2% 0.0%  9.4%
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: Occupancy Report (as of 6/12/2023)
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Site #1 0.0% 0.0% 48.4% 58.1% 0.0% 0.0% 0.0% 17.8%

Site #2 0.0% 0.0% 0.0% 32.3% 0.0% 0.0% 0.0% 5.4%

Site #3 0.0% 0.0% 0.0% 32.3% 0.0% 0.0% 0.0% 5.4%

Site #4 0.0% 0.0% 6.5% 77.4%  100.0% 22.6% 00% 34.1%

Site #5 0.0% 3.3% 0.0% 29.0% 0.0% 0.0% 0.0% 5.4%

Site #6| 0.0% 13.3% 19.4% 32.3% 23.3% 0.0% 00%  14.6%

Site #7 0.0% 0.0% 0.0% 32.3% 0.0% 0.0% 0.0% 5.4%

Site #8 0.0% 0.0% 6.5% 32.3% 0.0% 0.0% 0.0% 6.5%

Site #9 0.0% 0.0% 0.0% 22.6% 0.0% 0.0% 0.0% 3.8%
Site #10 0.0% 0.0% 6.5% 19.4% 0.0% 0.0% 0.0% 4.3%
Site #11 0.0% 0.0% 22.6% 19.4% 0.0% 0.0% 0.0% 7.0%
Site #12 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Site #13) 0.0% 0.0% 67.7% 29.0% 0.0% 0.0% 0.0% 16.2%
Site #14 0.0% 0.0% 0.0% 29.0% 0.0% 0.0% 0.0% 4.9%
Site #15 0.0% 0.0% 71.0% 64.5% 0.0% 0.0% 0.0% 22.7%
Site #16 0.0% 20.0% 93.5% 25.8% 0.0% 0.0% 0.0% 23.2%
Site #17 22.6%  100.0% 93.5% 32.3% 0.0% 0.0% 0.0% 41.1%
Site #18 0.0% 0.0% 38.7% 64.5% 0.0% 0.0% 0.0% 17.3%
Site #19 0.0% 0.0% 0.0% 48.4% 13.3% 0.0% 0.0% 10.3%
Site #20 0.0% 0.0% 29.0% 29.0% 0.0% 0.0% 0.0% 9.794
Site #21 0.0% 6.7% 6.5% 29.0% 0.0% 0.0% 0.0% 7.0%’
Site #22 0.0% 6.7% 19.4% 25.8% 0.0% 0.0% 0.0% 8.6%
Site #23 0.0% 0.0% 6.5% 25.8% 0.0% 0.0% 0.0% 5.4%
Site #24 0.0% 6.7% 12.9% 29.0% 10.0% 0.0% 0.0% 9.7%
Site #25 0.0% 0.0% 12.9% 19.4% 0.0% 0.0% 0.0% 5.4%
Site #26 0.0% 3.3% 19.4% 19.4% 6.7% 0.0% 0.0% 8.1%
Site #27 0.0% 6.7% 12.9% 29.0% 0.0% 0.0% 0.0% 8.1%
Site #28 0.0% 3.3% 6.5% 29.0% 0.0% 0.0% 0.0% 6.5%
Site #29 0.0% 0.0% 0.0% 29.0% 0.0% 0.0% 0.0% 4.9%
Site #30 0.0% 23.3% 74.2% 29.0% 0.0% 0.0% 0.0% 21.1%
Site #31 0.0% 0.0% 6.5% 29.0% 0.0% 0.0% 0.0% 5.9%
Site #32 0.0% 0.0% 6.5% 29.0% 0.0% 0.0% 0.0% 5.9%
Site #33 0.0% 0.0% 6.5% 29.0% 0.0% 0.0% 0.0% 5.9%
Site #34 0.0% 0.0% 6.5% 38.7% 0.0% 0.0% 0.0% 7.6%
Site #35 0.0% 0.0% 6.5% 6.5% 0.0% 0.0% 0.0% 2.2%
Site #36 0.0% 6.7% 100.0% 100.0% 100.0% 0.0% 0.0% 50.8%
Site #37 12.9% 90.0% 22.6% 0.0% 0.0% 0.0% 00% 205%
Site #38 0.0% 0.0% 0.0% 25.8% 0.0% 0.0% 0.0% 4.3%
Site #39 0.0% 30.0% 29.0% 25.8% 0.0% 0.0% 0.0% 14.1%
Site #40 0.0% 0.0% 32.3% 48.4% 0.0% 0.0% 0.0% 13.5%
Site #41 0.0% 76.7% 19.4% 29.0% 3.3% 0.0% 0.0% 21.1%
Site #42 0.0% 0.0% 9.7% 25.8% 0.0% 0.0% 0.0% 5.9%
Site #43 0.0% 0.0% 9.7% 25.8% 0.0% 0.0% 0.0% 5.9%
Site #44 0.0% 0.0% 32.3% 25.8% 0.0% 0.0% 0.0% 9.7%
Site #45 0.0% 0.0% 6.5% 29.0% 0.0% 0.0% 0.0% 5.9%
Site #46 0.0% 3.3% 25.8% 25.8% 0.0% 0.0% 0.0% 9.2%
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Occupancy Report (as of 6/12/2023)

Site #47 0.0% 6.7% 9.7% 25.8% 40.0% 0.0% 0.0% 135

Site #48 004 100% 290%  25.8% 00%  00% 00%  10.8%
Site #49 0.0% 0.0% 41.9% 32.3% 6.7% 0.0% 0.0% 13.5%
Site #50 00%  00% 226% 290%  900%  38.7% 0.0%  29.7%
Site #51 004 567% 677% 677%  700%  0.0% 0.0%  43.2%
Site #52 00%  00% 194%  258% 00%  0.0% 00%  7.6%
Site #53 004  00% 129% 258%  10.0%  16.1% 00% 10.8%
Site #54 0.0% 16.7% 19.4% 25.8% 0.0% 0.0% 0.0% 10.3%1
Site #55 004  67% 355% 613%  200%  0.0% 00% 205
Ste#56)  54.8% 100.0% 1000%  87.1%  767%  0.0% 00%  69.2%
Site #57 0.0% 46.7% 25.8% 71.0% 10.0% 0.0% 0.0% 25.4%
Ste#58]  129%  633% 226%  516% 33%4  00% 0.0%  25.4%
Site #59 65%  00%W 581%  387% 33%  0.0% 00%  17.8%
Site #60) 00% 200% 258%  645%  133%  0.0% 00%  20.5%
Site #61 0.0% 16.7% 41.9% 25.8% 3.3% 0.0% 0.0% 14.6%
Site #62 00% 367% 290%  581%  200%  0.0% 00%  23.8%
Site #63 9.7% 33.3% 29.0% 51.6% 60.0% 0.0% 0.0% 30.3%
Ste#64]  129%  233% 452%  677%  100%  0.0% 0.0%  26.5%
Site#65|  12.9% 100.0% 387% 516%  100%  0.0% 0.0%  35.1%
Site #66 00%4 933% 839% 516%  333%  0.0% 0.0% 4329
Site #67, 00% 167% 5484 516%  333%  0.0% 0.0%  25.9%
Site #68 00%  100% 5484  581%  200%  0.0% 0.0%  23.8%
Site #69 00%  67% 452% 1000%  30.0%  0.0% 0.0%  30.3%
Merch. Bldg.|  19.4%  200%  194%  12.9% 334 32% 0.0%  13.0%
Grand Stand/ Stage 324  00%  00% 6.5% 0.0%  0.0% 00%  1.6%
Dump Fee 22.6% 63.3% 51.6% 29.0% 30.0% 12.9% 0.0% 34.6%
Shower Fees| 19.4% 16.7% 12.9% 16.1% 6.7% 0.0% 0.0% 11.9‘%}
HORSE BARN 97%  267%  12.9% 0.0% 004  0.0% 00%  8.1%
ARENA 97%  267%  9.7% 0.0% 0.0%  0.0% 0.0%  7.6%
WINTER STORAGE HORSE BARN 00%  00%  00% 0.0% 00%  0.0% 0.0%  0.0%
WINTER STROAGE CATTLE BARN 00%4  00%  0.0% 0.0% 0.0%  0.0% 0.0%  0.0%
WINTER STORAGE PIG BARN 00%  00%  0.0% 0.0% 00%  0.0% 0.04  0.0%
WINTER STORAGE RABITT BARN 00%  00%  0.0% 0.0% 00%  0.0% 0.0%  0.0%
WINTER STORAGE GOAT BARN 00%  00%  0.0% 0.0% 00%  0.0% 00%  0.0%
WINTER STORAGE GRAND STANDS 00%  00%  0.0% 0.0% 00%  0.0% 0.0%  0.0%
(No Site), ~ - - —~ = < o =
Average: 28%  150% 249 331%4  10.6% 1.2 0.0%
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