DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on August 7, 2023. Board members present were
Bryant, Roe, Tift, Schoenfelder and Bjornstad. Board member Ostendorf observed virtually. Board
member Buck was absent. Superintendent Martina Wagner and staff were in attendance. Chair Bryant
called the meeting to order at 5:00p.m.

1. Agenda:

The agenda was available to view.

2. Workshop Items:

3.

2.1

2.2

2.3

2.4

SRO Discussion

An overview and discussion of the School Resource Officer (SRO) at the high school.
High School Administration along with members of the Red Wing Police Department were
available for information and a Q & A on the role of SROs in schools.

Individuals present:

Robin Pagel, RWHS Vice Principal

Patrick Beierman, TBMS Principal

Jen Grove, BES Principal

Allegra Smisek, Director of Teaching & Learning & Assistant Superintendent

Nick Sather, Assistant Police Chief

Captain Brian Metling

Dan McMahon, School Resource Officer

Finance Update

Lisa Rider, Director of Finance and Operations presented a finance update including the
Treasurer’s Report; Budget 2022-23 as of 05/31/2023; Enrollment update and COVID Relief
Funds.

Board member Ostendorf joined the meeting in person at 5:43pm

Onboarding New Employees

Red Wing Public Schools’ New Teacher Workshop will run three days instead of two this fall.
The workshop will run Aug. 14-15-16. Martina Wagner and Allegra Smisek provided an
overview of the itinerary.

Other Topics
No additional topics were discussed.

Adjournment:
Motion made by Bjornstad and seconded by Roe to adjourn the meeting at 5:50p.m.
Motion carried 6-0.

Official Minutes approved on August 21, 2023.

Jennifer Tift
School Board Clerk



