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CTE High School

o0 CTE Center Advisory Committee met May 30 (2" floor)
o) Rewewed many designs and ultimately recommended this
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CTE High School Planning —May 30, 2024
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CTE Sign Placed —June 11
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o0 PBK presented recommended designs for
the new middle school

o Prior to this presentation, they had received
feedback from different district
departments including School Nutrition and

Fine Arts
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Middle School Sign Placed —June 11




Technology — Finalized Interactive Flat Panel Project June 6
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Priority 1 & 2 Renovation Projects

ECISD Operations met with Gordian and about 30 contractors on Monday, June 10 to go over job order
contracting in preparation of priority 1 & 2 renovation projects getting started.
This meeting was held in-person on-site at the ECISD Admin Building to encourage local contractor participation.

Data
* Localired unit price book for each joc
ontract.

* Over 275,00 accurate construction tasks
With preset prices.

Components
of a Gordian . Techndlogy

* Easlly manage the functions of the [ob
JOC Program order development process.

Expertise
+ 200+ local field personnel to ensure
program success.
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Transition Learning Center

DLR met with a committee to do initial planning for the Transition Learning Center on Wednesday, June 12
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Costs by Project
as of 6/12/2024

Ector Count
Iﬂdepend8h+
School District

Projects Purchase Orders Paid Remaining

Project Name Budget Encumbrance Actual Available

MIDDLE SCHOOL 120, 000, OO0 5,484 435 146,564 114,369,001
PRIORITY 182 ITENMS 117,783,000 5,413,966 10,602 112 358,432
HS/CTE CENTER 20,000, 000 3,712,500 38,3244 75,249, 1565
TRAMSPORTATION FACILITY 35,000,000 1,575,000 33,425 000
AUDITORIUMN REMO-PHS 12,500,000 T96,875 11,702,125
TECHMOLOGY-PA, BELL, CLOCEK, FA 5¥5 10,000, 000 10, 000, OO
LAMD PURCHASE 9,000, 000 2.478,278 234 520 5,687,202
TRAMSITIOMN LEABRMIMNG CEMNTER 2,000, Oy 2,000,000
AG FARM BUILDINGS-CTE 7 500,000 F.o00, 000
TECHMOLOGY ITEMS-SURWEILLAMCE G, 000, OO0 o, 000, oD
FINE ARTS INSTRUMEMTS 3,665,000 799,584 151,720 2,713,336
TECH ITEMS-FLT PML BDS AW EQP 3,500,000 192,500 3,230,012 T A88
TECHMOLOGY - PHOME 5Y5 2,500, 000 2,500,000
TRAMSPORTATION BUSES 2,450,000 2,450,000
JROTC FACILITY 1, 500,000 104,063 1,395,937
TECHNOLOGY ITEMS - AN EQUIP 1, 500,000 1,500,000
ATH-MS TEMNIS COURT RESURFACE AF0, 000D 247,338 232,462
PSS UNIF-BANMDENMARIACHI B85, 000 585,000
ATH-BB & TEMMNIS LIGHTS-0OHS 0.0, OO0 SO0, DO 50,000
ATH-MS GYMN BLEACHERS 1 OO, CROMCH 245,158 154,842
ATH-BASEBALL LIGHTING-PHS 00, 00 399,999 1
MS PERFORMAMCE RISERS 150,000 30,948 119,052

Totals S 424,263,000 5 22,681,144 5 4,411,822 % 307,170,034
Percent 10055 5% 1% o



€CiSO Bond Sales

e Bond Sales - $99,545,000 Series 20248

— On 6/5/2024, the District offered variable rate bonds to investors.

— Investors were interested in nearly $216 million for the nearly $S100 million we had
available to sell.

— We successfully sold all the bonds with an initial interest rate of 3.62%.

— The interest rate is .12% above the estimated rate of 3.50% presented to the board
in the Preliminary Financing Plan on 3/26/24.

— The interest rate is 1.63% below the information provided in the voter document in
November 2023.

— Had the bonds been sold as fixed rate bonds, the interest rate would have
approximated 4.57% and the district would have incurred $2.3 million more in
interest costs.
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Fine Arts

o A total of 286 instruments have been ordered to benefit all high school and
middle school band and orchestra programs along with the Harp Program

and middle school choirs.

o Next instrument orders will include instruments for mariachi, elementary and

additional middle school band.
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Athletics

o Work has been ongoing on the lighting project for OHS & Permian athletic
fields.
o With permits obtained and underground work started, installation of the light

poles should begin July 1.
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RFP Update

o Language has been finalized with Gordian and 8 RFP’s will go live on
Wednesday, June 26
o RFP’s include general contracting along with trades such as roofing,

plumbing, weatherproofing, and more.
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THANK YOU
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