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August Board Report

Transportation

Completion of new routes

Utilization of Training Coordinator for new drivers.
Continuation of positive culture with staff

Sent buses for general maintenance

Sent buses for bi-yearly inspections

Mechanic is working on installation of parts on buses to help be
proactive on arising problems.

Installation of tablets on to busses to help with attendance taking.
Utilization of routefinder

Creation of Teacher Bus List

Creation of all special education and vocational routes

Transition to integration of technology for attendance taking on busses.

® Open positions

O Bus Driver

O Bus Monitor

® Pretzel positives
o First day of School picked them all up and got them all home

o Looking at Hiring a new driver



o Elementary is working hard to streamline the process of

getting students on busses.



