
 

Board Progress Monitoring Calendar 
 

Month Board Goal Progress 
Measures 

Superintendent Guardrail 
Progress Measures Reports 

August Preliminary STAAR data (GPM 
1.1-1.3; GPM 2.1-2.2; GPM 
4.1) 

  

September A-F Accountability (GPM 
1.1-1.3; GPM 2.1-2.2; GPM 
3.1-3.2, GPM 4.1) 
 
AP Scores GPM 3.1 
 
 

  

October Beginning of the Year MAP 
Data (GPM 1.1-1.3; GPM 
2.1-2.2; GPM 4.1) 
 
 

Staff Retention Rate (GRPM 
2.2) 
 
FIRST (Business Office: 
GRPM 4.1) 
 
 

 

 



Month Board Goal Progress 
Measures 

Superintendent Guardrail 
Progress Measures Reports 

November Bilingual/ESL Report (GPM 
1.1-1.3; GPM 2.1-2.2; GPM 
4.1) 
 
Special Education Report 
(GPM 1.1-1.3; GPM 2.1-2.2; 
GPM 4.1) 
 
 

Longhorn U (GRPM 3.2) 
 
Comprehensive Annual 
Financial Report (Business 
Office: GRPM 4.1) 
 

Enrollment Report  
 

December  Social and Emotional Wellness 
Practices (GRPM 1.2) 
 
Wrap-around Service 
Presentation (GRPM 5.1) 
 
Hillside Youth Leadership 
Organization (GRPM 5.2) 
 
Staff Wellness (GRPM 5.3) 
 

 

January Discipline Data (GPM 1.1-1.3; 
GPM 2.1-2.2; GPM 4.1) 
 
Student Attendance Data 
(GPM 1.1-1.3; GPM 2.1-2.2; 
GPM 4.1) 
 
Dual Credit Hours Earned 
(GPM 3.1) 

Staff Attendance (GRPM 2.3) 
 
 

 

February  Extracurricular/Co-curricular Annual Report  



Month Board Goal Progress 
Measures 

Superintendent Guardrail 
Progress Measures Reports 

activities (GRPM 1.1) 
 

March Middle of the Year MAP Data 
(GPM 1.1-1.3; GPM 2.1-2.2; 
GPM 4.1) 

  

April    

May Industry Based Certifications 
(GPM 3.2) 
 

Social and Emotional Wellness 
Practices (GRPM 1.2) 
 
Instructional Resource 
Presentation (GRPM 4.2) 

 

June Attendance Data (GPM 
1.1-1.3; GPM 2.1-2.2; GPM 
3.1-3.2, GPM 4.1) 
 
End of the Year MAP Data 
(GPM 1.1-1.3; GPM 2.1-2.2; 
GPM 4.1) 
 
TSIA Completions (GPM 3.1) 
 
CCMR Met for class of 2026 
(GPM 3.1 and GPM 3.2) 
 
Dual Credit Hours Earned 
(GPM 3.1) 
 

Scholars in extracurricular 
activities, clubs or 
organizations (GRPM 1.1) 
Staff effectiveness (GRPM 2.1) 
 
Staff attendance (GRPM 2.3) 
 
Parent and Community 
Involvement (GRPM 3.1) 
 
Budget (GRPM 4.1) 

 

July    



*The months are in order of the Academic School Year Calendar* 
*GRPM - Guardrail Progress Measure 
*GPM - Goal Progress Measure 
*Bolded Reports  


