Hook Elementary Summary of Changes 2015-16

Goal 1: Provide a caring and compassionate culture where students can effectively communicate,

collaborate and create in a way that enables them to connect and function effectively as a life long
learner.

e Strategy 3- Teachers and administrators will conduct site visits to schools at the top of our
campus comparison group.

Goal 2: Provide a challenging curriculum in tune with evolving technology.
e Strategy 3- Hook Elementary will implement the Digital Promise one-to-one device initiative.

Goal 3: Provide daily instruction that challenges students to think creatively, critically and
collaboratively.

e Strategy 3- Provide Writing with Numbers Training with Kim Beth Buchanan to 3%and 4"
grade writing teachers with follow up training throughout the year.

e Strategy 6- Lead teachers will meet with teams on a monthly basis to develop lessons and
common based assessments.



