
Board Goals Update: 9/19/24

Goal 1:
80% of staff will use essential standards to drive 
instruction by the end of 2024-2025 school year.

● Mastery Connect training Oct 23
● Monthly check-in with principals

Goal 2:
By 2028-29 create district benchmark assessments 
for essential standards

No progress yet

Goal 3: 
2024-2025 develop a process/program to bolster 
induction and support of new hires

● Streamlined applications, job fairs, and hiring process by identifying and removing 
unnecessary steps

● Reformatted all job descriptions and non-NEPF evaluations
● Training put in place: District-wide PD for paras, secretaries & clerical aides, and 

library aides; C&I support for Counselors, Gate Specialists, Instructional Coaches/EL 
Advocates; Dr. Weaver supports Social Workers; Kyera Glynn provides food service 
training; leadership and SESS provides monthly new Principal support meetings

● Updated interview questions



Board Goals Update

Goal 4: 
2024-2025 collect baseline for attendance at 
parent/community engagement activities across the 
district.

● Monthly check-in with principals
● Next Steps: All schools will designate Family Engagement groups to meet with 

Karen Holley monthly

Goal 5:
100% of school sites will improve cleanliness and 
physical safety by the end of 2024-2025 school 
year.

● First custodial survey was created, principals had access to review results, Nate 
met with custodians/principals at each site, district focus on grounds and classroom 
cleaning

● Grant for maps and safety booklets was initiated


