Aransas Pass ISD Strategic Balanced Scorecard 2024-2028

Mission: We believe that our school district is a catalyst in our community. It is our mission to encourage, motivate,
nurture,and inspire everyone through our commitment to academic excellence.

Vision: APISD will provide the opportunity for academic success for all by utilizing the Panther Pathways Learning
Framework with identified instructional strategies.

Motto: Purpose, Passion, Pride

PRIORITY 1: STUDENT

PRIORITY 2: STAFF

PRIORITY 3: STAKEHOLDER

PRIORITY 4: STEWARDSHIP

STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

1.1 Support Academic Growth
of Each Student

2.1 Recruit and Retain Quality,
Impactful Faculty and Staff

3.1 Improve Stakeholder
Satisfaction and Engagement

4.1 Ensure Strong,
Transparent Financial
Stewardship

1.2 Ensure Safety and
Well-Being of Each Student

2.2 Provide Continuous
Development and Training

3.2 Build and Sustain
Effective Community
Partnerships

4.2 Develop and Sustain
Comprehensive Facility Plan

1.3 Increase College and/or
Career and/or Military
Readiness for APISD
Students.

2.3 Ensure Safety and
Well-Being of Each Staff
Member

4.3 Ensure Operational
Efficiency

1.4 Ensure Growth and
Increase Success in
Co-curricular and
Extra-curricular Activities




