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BISD BOARD MEETING MINUTES          JANUARY 23, 2025 
BUDGET WORKSHOP 
 

1. CALL TO ORDER  
The BISD Board Retreat was called to order at 4:31pm by Board President Sarah Buenger, with all board members 
present. 
 

2. REVIEW BUDGET AND INFORMATION FOR BUDGET PLANNING 
Mr. Jurek reviewed an overview of the purpose, process, and parameters for establishing a district budget. 
Additionally the 2024-2025 Budget status was reviewed and preliminary factors impacting budgetary projections 
for the 2025-2026 school year were discussed.  
 

3.    ADJOURN 
     The Board adjourned at 5:23pm with a motion by Grant Lischka, seconded by Heather Higginbotham.  
 
BOARD APPROVED: February 27, 2025  
 
 
__________________________________________________  _________________________________________________ 
Board President: Sarah Buenger    Board Secretary: Kenneth Stein  
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