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NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Finance Committee 

    Copy: Board of Managers 

From:  Jonny F. Hipp, Administrator 

Date:  June 4, 2015 

Re:  Amendment of Administrator’s Employment Agreement 

BACKGROUND:  The Administrator’s Employment Agreement (“Agreement”) was 
entered into on August 19, 2014 for the four-year term October 1, 2014 – September 30, 2018; 
a copy of the Agreement is attached.  Certain matters have arisen concerning two sections of 
the Agreement and each is briefly described below.  It is thought that amendment of 
Agreement could resolve these matters.   

• Performance Goal Pay.  Paragraph 3 of the Agreement generally relates to 
compensation, including subparagraph (b) thereof specifically concerning 
Performance Goal Pay.  Presently, the current language of subparagraph (b) has 
caused confusion as to how the expense savings amounts described in Attachment 
“A” of the Agreement should be calculated; the expense savings amount calculation 
affects the amount of Performance Goal Pay to be paid. 

• Retirement Contribution.  Paragraph 4 of the Agreement generally relates to benefits, 
including subparagraph (c) thereof specifically concerning a Retirement Contribution 
by the Hospital District to the 457(b) plan on the Administrator’s behalf.  In addition 
to this Retirement Contribution made by the District, the Administrator may make 
additional age 50 and over catch-up contributions to the 457(b) plan in the form of 
personal contributions.  Because of the Retirement Contribution being made to the 
457(b) plan on the Administrator’s behalf, the Agreement currently prevents him from 
making personal contributions (either basic or age 50+ catch-up contributions) to the 
403(b) plan even though the terms of that plan allow for such personal contributions.  
The reason is that personal contributions to the 403(b) plan would result in an 
employer match under the plan.  However, the 403(b) plan is now separately being 
considered for amendment to provide that the Administrator will not be eligible to 
receive any employer contribution under the 403(b) plan, even if he makes personal 
contributions to that plan. 

 



Amendment of Administrator’s Employment Agreement 
June 4, 2015 
 

2 
 

 

REQUESTED ACTION:  Authorize the Board Chairman to negotiate and execute 
amendment to Administrator's Employment Agreement relating to clarification of 
performance pay calculation and inclusion of additional employee retirement plan option void 
of employer contributions.  

Thank you. 

 

 




















