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Manager’s Minutes: 

●​ Attended a Google AI and Google Workspace training outside the district 
●​ Sought feedback on and prepared edits to district’s AI use regulation 
●​ Held a round of 1:1 meetings with all department staff​

 
What We’re Working On: 

●​ Installation of flat panel displays to replace aging Smartboards was completed in pilot 
classrooms at Denfeld and Ordean. Several additional pilot classrooms may be added at East 
or Lincoln for testing additional equipment prior to finalizing a recommended solution for all 
middle and high school classrooms.  Execution of a full project spanning HS and MS sites is 
still pending availability of funds. 

●​ Working with network team to continue preparation for a late December cutover to new core 
network equipment 

●​ Our network team continues troubleshooting a central network authentication system that’s 
causing substantial user experience issues across the district.  A roadmap to end our use of 
this product is being developed in case this becomes necessary. 

 
Staffing Report: 

●​ Our Network Architect and IT Security Analyst positions remain vacant.  Interviews were held 
for both positions and an offer was extended for one position thus far. 


