AGENDA

I TEM

Subject:

Rationale:

Recommendation:

Consider bid to upgrade the HVAC control system at HIS.

The HVAC automation system is the original system that was installed
when the Intermediate was built. This current system is a TREND which
is now obsolete because the company pulled out of the U.S. Parts and
service were no longer available and maintenance has been limping along
for about two years after it crashed. Raymond received one bid for
$72,800 for the Intermediate system which includes labor for the
installation of the new controllers but feels that we will be able to install it
for much less since much of the work will be done in-house.

Attached is a copy of the proposal that was submitted to Mr. Nors for an
HVAC automation system.

Approve the bid from TEAM Solutions, INC for HVAC upgrades at
Hillsboro Intermediate for up to $72,800.



