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Standard 3
Structure:
Create conditions
district-wide for
student and staff
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Standard 3: Structure

staff success.

A. Create organizational and physical
structures based on equity in which all
students and staff have the resources and
supports to maximize achievement.

B. Advocate and provide for learning through
rigorous curriculum, effective technology,
and a safe and secure environment.

C. Select and employ one person - the
superintendent — as the school district’s
chief executive officer to lead and
manage the school district.

The school board, to achieve its vision, establishes organizational and physical structures for student and

An effective, high-performing school board strives to meet the following benchmarks:

D. Hold the superintendent accountable for

school district performance and compliance
with written school board policy.

. Delegate the authority to the superintendent

to recommend and evaluate all school district
staff within the standards established through
written school board policies.

. Accept ultimate responsibility for the care,

management, fiscal oversight, and control of
the school district while understanding that the
day-to-day operations will be conducted by the
staff.




