Consider approval for Region 20 Instructional Support Services Expenditure through High
Quality Instructional Materials Implementation Grant Funding

March 2, 2026

1.Board Goals:
Domain 1: High Quality Curriculum and Effective Instruction

2.Background:

In February 2024, UCISD was awarded a non-competitive HQIM Implementation Grant to
purchase and support the rollout of high quality Math and Reading Curriculum. In addition to
purchasing the materials for students and teachers, the grant funded support services for
instructional staff. ESC Region 20 has partnered with UCISD to provide services since the onset
of the grant. This is the second year of HQIM implementation with ECS Region 20 supporting
instructional staff with Math.

3.Process:

At this time, the administration is seeking approval of the expenditure for the continued services
provided by ESC Region 20 for the implementation of HQIM for the remainder of the contracted
grant ending in May 2026.

4.Fiscal Impact:
Funded through HQIM Implementation Grant

5.Recommendation:

Administration recommends Board Approval of the HQIM Implementation Grant Expenditure to
pay ESC Region 20 for implementation support services for instructional staff.

6.Action Required:
Board Action Required

7.Contact Person:
Amy Graeber



