DRAEFET Independent School District #256
Red Wing, MN 55066
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Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on February 24, 2025. Board
members present were Riester, Koenig, Tift, Bjornstad and Schoenfelder. Board
members Anderson and Bryant were absent. Superintendent Bob Jaszczak, and staff
were in attendance. Chair Riester called the meeting to order at 5:32p.m.

Agenda
Motion made by Tift seconded by Schoenfelder to approve the meeting agenda. Motion

carried 5-0.

Communications:

Educational Plan
A copy of the Educational Plan was provided

Student Showcase

The Showcase highlight for tonight’s meeting was Neil Lahammer, Wes Albers and Bri
Strandberg with the Kindness Club at Burnside Elementary School.

Students scheduled to attend the meeting were: Alana Albers, Zoey Farrell, Remi Glover,
Beatrix Kraabel, Phoebe Kraabel, Kathryn O' Connell, Nolan Plote and Addie Reister.

Public Comment
Public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda

1. Board minutes for the Regular Meeting, January 27, 2025

Workshop, February 10, 2025

2. Claims & Accounts




Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total
01 General $2,242,988.71
02 Food Service $80,156.88
04 Community Service $61,077.79
07 Debt Redemption $1,555,334.39
08 Trust $20,025.46
18 Custodial $22,349.19
21 Student Activities $6,809.61
22 Clinic $5,482.56
45 OPEB Irrevocable Trust $51,771.86
50 Student Activities $2,861.60
60 RWHS Winger Sports Support $14,687.15
Report Total $4,063,545.20

1/31/25 Regular Payroll $599,199.48
P/14/25 Regular Payroll $604,174.59

P/18/25 Single Timesheet $535.36

3. New Hires/Reassignments
Arlando Green, Custodian, effective 01/27/2025
Lisa Hanson, HS Yearbook Advisor, effective 01/28/2025
Molly Sutton-Kieffer, HS Student Newspaper, effective 01/28/2025
Amber Atkinson, Increase Hours ELL & ABE Teacher, effective 02/17/2025
Will Zachary,(Additional Assignment) Targeted Services Teacher, effective 02/11/2025
Kayli Hetrick,(Additional Assignment) Targeted Services Teacher, effective 02/11/2025
Jennifer Subra,(Additional Assignment)Targeted Services Teacher, effective 02/11/2025
Trisha Chance, Special Education Paraprofessional, effective 02/24/2025
Jessica Schneider, Special Education Paraprofessional, effective 02/24/2025
Vicki Locco, Substitute Building Nurse, effective 03/01/2025

4. Resignations/Retirements/Terminations
Debra Brooks, Special Education Paraprofessional, effective 01/27/2025
Julie Gore, Elementary Teacher, effective 06/04/2025
Michele Tadian, Special Education Paraprofessional, effective 01/29/2025
Katrina Erickson, Special Education Paraprofessional, effective 02/06/2025
Gail Strusz Klein, Copy Center Operator, effective 02/26/2025
Randi Taylor, Nutrition Services Assistant, effective 02/19/2025

5. Extended Leave of Absence-Tiffany Vikdal for School Year 2025-26

6. Spring 2025 Coaches & Advisors
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Motion made by Tift seconded by Schoenfelder to approve the consent agenda as
presented. Motion carried 5-0.

Resolution Accepting Donations and Grants

Motion made by Bjornstad and seconded by Riester to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 5-0.

Aye: Bjornstad, Koenig, Schoenfelder, Tift and Riester

Nay: None

4. Superintendent Report

4.1

Superintendent Report
Superintendent Jaszczak provided the board with an update on current topics and events
within the district.

5. Business Items:

5.1

5.2

5.3

5.4

5.5

5.6

Resolution of Non-Concurrence 2024-25

The American Indian Parent Council (AIPC) presented a resolution of non-concurrence
for the 2024-25 school year. By resolution, the school board will respond in writing
within 60 days, to each recommendation made by the committee.

Motion made by Koenig seconded by Schoenfelder accept the receipt of the resolution of
Non-Concurrence for the 2024-25 school year as presented. Motion carried 5-0.

2025 Teacher Seniority List
Motion made by Bjornstad and seconded by Koenig to approve the 2025 Teacher
Seniority List as presented. Motion carried 5-0.

Revised FY 2025 Budget
Motion made by Tift and seconded by Bjornstad to approve the Revised FY 2025 Budget
as presented. Motion carried 5-0.

Three Year Review of Policies with MSBA Recommended Changes
Motion by Schoenfelder and seconded by Koenig to approve the MSBA recommended
changes to policies 522, 619, 623, 707, 802 and 908 as presented. Motion carried 5-0.

School Board Compensation

Motion by Riester and seconded by Schoenfelder to raise the compensation for the Vice
Chair position to match the Clerk compensation and increase the compensation for the
Negotiations Committee from $30 a meeting to $50 a meeting. Motion carried 5-0.

BSU Advisorship

At the February 10, 2025 School Board Workshop, the board discussed the option of an
advisor for BSU, the board continued this discussion. The board agreed to have the
negotiations committee review the positions within the categories and bring a
recommendation for discussion to the March 10, 2025 Workshop and as an action item
for the March 24, 2025 Regular Board Meeting.




5.7  Jefferson Building
The Jefferson Committee provided an update on the status of the Jefferson Building.

6. Upcoming Meetings and Adjournment

6.1 Upcoming Meetings and Future Topics
Information was shared about upcoming meetings

6.2 Adjournment
Motion made by Schoenfelder and seconded by Riester to adjourn the meeting at 7:09pm.

Motion carried 5-0.

Official Minutes approved on February 24, 2025.

Jennifer Tift
School Board Clerk



