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Current Organization Chart
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District Infrastructure

1. BISD has 2 ISP providers who each supply 10 GB of Internet Service (20 GB Total)
2. BISD has dual 10 GB fiber transports to each district location

3. BISD has 10 GB Fiber connections between all MDF (Main Distribution Frame)
and IDF (Intermediate Distribution Frame) locations

4. BISD is 100% Voice over IP (Network Telephone)
5. BISD District Wide FAX Server

6. E-Rate (Funded 1999-2019) (2020 - Application Filed)
e Wiring (85% Discount)
 Hardware (85% Discount)
* Internet Service (90% Discount)




2. Wireless Coverage throughout all of BISD

3. Cybersecurity - Senate Bill 820

District-Wide Hardware

1. All MDF (Core Locations) and IDF locations throughout BISD have new and updated

switches

» Wireless accounts for BISD Devices (Internal Resources)
» Wireless accounts for non BISD Devices (Internet Access Only)

» Firewall (Prevent unauthorized access to or from a private Network) - CIPA required.
. Palo Alto Firewall allows us to see North and South Traffic
. Currently doing a Proof of concept with East and West Traffic (Track Internal Traffic)

» ClearPass (Wireless access for iPads, non-windows devices etc.)

e Amp (Cisco Malware Protection)

» Kaspersky (Antivirus Solution)

» Vmware - (Multiple operating systems over a single physical host)
» Password Protection (AD single sign on), Password Enforcement.




Technology Use for Instruction

19-2020 School Year)

E) Expert program)
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periences that provide challenging and innovative _
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District Computer Labs - Elementary
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District Computer Labs - Middle School

Campus Computer Labs Campus Computer Labs Campus Computer labs
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*Labs of 25 Computers



District Computer Labs - High School

Computer Labs Campus Computer Labs Campus Computer labs

5 Lincoln Park 1 Porter 7

3 Lopez 17 Rivera 18
22 Pace 25 Veterans 14

*Labs of 25 Computers
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Instructional Support at the Campuses

1. Designated TST’s (Technology Support Teacher) are appointed by campus administration. At
the MS and, Elementary campuses, if the TST is a teacher, they will only perform TST
duties before school, during their conference period and after school. If assistance is
needed, the district TST will be available to assist to ensure instruction is not interrupted

« TST’s perform technology duties as directed

 TST’s submit work order tickets through a work order system when needed

« District Network Technicians receive respective work order tickets







State of Technology - Vision

The schools become an environment where all students
and staff have ready access to a full range of current
technology, software tools, and applications. The schools
have knowledgeable staff and external resources (such as
parents, community members, business, higher education,
and network resources) to further the curriculum goals.



State of Technology - To Do!

1. Technology Devices need be on a regular update and replacement schedule
2. Align Funding sources with purchasing procedures

3. Ensure policy and procedures are in place for the whole district

4. Strengthen the ties with Curriculum and Professional Development

5. District Technology Plan needs to be aligned with the goals of the District
Improvement plan

6. Always be prepared for what is out there....



Office 365 active users report
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BISD Technology Clusters
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Google Apps Usage

Apps usage activity Last 3 months

Latest data available for: Mar 1, 2

® Gmail @ Drive
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